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CHAPTER I  
INTRODUCTION
O nly  r e c e n t l y  h a s  t h e r e  b e e n  much c o n c e rn  w i th  th e
a n a l y s i s  o f  n o n - p r o f i t  c o r p o r a t i o n s .  T hese r e c e n t  s t u d i e s , ^  
h o w ev er, have b e e n  b a s i c a l l y  l i m i t e d  t o  fu n d  r a i s i n g  and to
th e  a p p l i c a t i o n  o f  f i n a n c i a l  p la n n in g  te c h n iq u e s  and  much o f 
t h i s  w ork h a s  b e e n  o r i e n t e d  to w a rd  h o s p i t a l s .  S in c e  l i t t l e  
h a s  b e e n  done w i th  r e g a r d s  to  th e  p u b l i c  s e r v i c e  n o n - p r o f i t  
c o r p o r a t io n  and s in c e  n o n - p r o f i t  p u b l i c  s e r v i c e  c o r p o r a t io n s  
a r e  becom ing  more im p o r ta n t  i n  o u r  c h a n g in g  s o c i a l  e n v i r o n ­
m en t, t h e r e  i s  a  n eed  f o r  c a s e  s t u d i e s  o f  t h i s  ty p e  o f  
c o r p o r a t io n .
T h is  s tu d y  w i l l  h e lp  s e rv e  th e  above n eed  by  an  a n a ly ­
s i s  o f  th e  e n v iro n m e n t o f  a  Young M en 's  C h r i s t i a n  A s s o c ia t io n  
(YMCA). The N a t io n a l  YMCA s t a f f  h a s  done w ork on s p e c i f i c  
p ro b le m s  f a c i n g  th e  YMCA a n d , r e c e n t l y ,  h a s  done ex p an d ed  w ork 
i n  th e  a r e a  o f  s t r a t e g i c  p la n n in g .  H ow ever, t h e r e  h a s  b e e n  
a  v e r y  l i m i t e d  am ount o f  r e s e a r c h  lo o k in g  a t  th e  o v e r a l l  
o r g a n i z a t i o n  and  th e  i n t e r - r e l a t e d  p ro b le m s  o f  p a r t i c u l a r  
YMCAs. T h is  s tu d y  a t te m p te d  t o  do t h i s .  S p e c i f i c a l l y ,  i t
^See th e  S e le c te d  B ib l io g r a p h y  f o r  a  d e s c r i p t i o n  o f  
c u r r e n t  in f o r m a t io n  on n o n - p r o f i t  o r g a n i z a t i o n s .
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
2
a n a ly z e d  th e  m anagem ent p r a c t i c e s  o f  th e  G re a t  F a l l s  YMCA, 
d e v e lo p e d  reco m m en d a tio n s  f o r  im proved  p e r fo rm a n c e , and  
d e v e lo p e d  a  b a s e l in e  g u id e  f o r  lo n g  ra n g e  s t r a t e g i c  p la n n in g .  
I n  so  d o in g  i t  i d e n t i f i e d  and e x e m p l i f ie d  th e  u n iq u e  p ro b le m s  
o f  t h i s  n o n - p r o f i t  s e r v i c e  c o r p o r a t io n .
T h is  s tu d y  was l i m i t e d  t o  a  d e t a i l e d  a n a l y s i s  o f  th e  
G r e a t  F a l l s  YMCA and th e  reco m m en d a tio n s  and  a n a l y s i s  w ere  
c e n te r e d  a ro u n d  t h i s  o r g a n i z a t i o n .  The G re a t  F a l l s  YMCA was 
s e l e c t e d  a s  th e  f o c a l  p o in t  o f  t h i s  s tu d y  b e c a u se  i t  i s  a  
w e l l  e s t a b l i s h e d  o r g a n iz a t io n  and  b e c a u s e  i t  i s  au tonom ous 
i n  r e l a t i o n  t o  th e  N a t io n a l  YMCA. A n o th e r  r e a s o n  f o r  s e l e c ­
t i o n  o f  t h i s  YMCA w as b e c a u se  i t  h a s  s u b s t a n t i a l l y  i n c r e a s e d  
i t s  c a p i t a l  d e b t  and h a s  o p e r a te d  a t  a  d e f i c i t  f o r  many y e a r s .  
S in c e  th e  G re a t  F a l l s  YMCA h a s  a  new a g g r e s s iv e  m anagem ent 
w h ich  i s  a t t e m p t in g  to  t u r n  th e  o r g a n i z a t i o n  a ro u n d , i t  w as 
f e l t  t h a t  t h i s  s tu d y  w ould a s s i s t  them .
T h is  s tu d y  u se d  a  c a s e  a p p ro a c h . The a n a l y s i s  p r o c e e d ­
ed  in  t h r e e  b a s ic  p h a s e s .  The f i r s t  p h a se  w as an e x a m in a t io n  
o f  th e  e n v iro n m e n t o f  n o n - p r o f i t  c o r p o r a t i o n s .  T h is  in c lu d e d  
th e  r o l e  an d  ty p e s  o f  n o n p r o f i t s ,  t h e  s t a t e  c o r p o r a t i o n  law s  
f o r  n o n p r o f i t s ,  th e  f o u n d a t io n  fu n d in g  f o r  n o n p r o f i t s  and 
fu n d  r a i s i n g  f o r  n o n p r o f i t s .  The r e l a t i o n s h i p  o f  th e  G re a t  
F a l l s  YMCA to  th e  n a t i o n a l  o r g a n i z a t i o n  was a l s o  d i s c u s s e d .
The se co n d  p h a se  was th e  d a t a  g a th e r in g  p h a s e .  H ere  
d a t a  f o r  th e  p a s t  s i x  y e a r s  w ere  c o n s o l id a te d  t o  show th e  
m anagem ent and  f i n a n c i a l  p i c t u r e  o f  th e  G re a t  F a l l s  YMCA
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m anagem ent and  b o a rd  o f  d i r e c t o r s .  In c lu d e d  w as a  b r i e f  
h i s t o r y  o f  th e  G re a t  F a l l s  YMCA and th e  m a jo r e v e n ts  t h a t  
sh a p e d  to d a y ’ s  p o l i c y .  T h is  p h a se  p ro v id e d  a  d e t a i l e d  d e s c r i p ­
t i o n  o f  i t s  e n v iro n m e n t and th e  r e s o u r c e s  a v a i l a b l e  t o  a c h ie v e  
i t s  o b j e c t i v e s .
The t h i r d  and f i n a l  p h a se  was th e  a n a l y s i s .  T e c h n i­
q u e s  u se d  i n  t h i s  p h ase  w ere a n  a n a l y s i s  o f  p a s t  f i n a n c i a l  
s t a t e m e n t s ,  i n t e r v ie w s  w i th  n a t i o n a l ,  r e g i o n a l  and l o c a l  
s t a f f s ,  and a  b ro a d  m a rk e t a n a l y s i s .  The m a rk e t a n a l y s i s  
ex am ined  c o n su m e rs , p rog ram  p la n n in g  p o l i c i e s ,  p r i c i n g ,  
a d v e r t i s i n g ,  p ro m o tio n s ,  YMCA s e r v i c e s ,  and an  i d e n t i f i c a t i o n  
o f  a  m a rk e tin g  r e s e a r c h  p ro g ram . T h is  p h ase  s e t  th e  s ta g e  
f o r  h i g h l i g h t i n g  th o s e  p ro b le m s t h a t  n eed  to  be c o n s id e re d
by  a  lo n g  ra n g e  p la n n in g  c o m m itte e . An im p o r ta n t  g u id e l in e
o
f o r  t h i s  s tu d y  w as th e  d i s s e r t a t i o n  by  Jam es M, H ardy o f  th e  
n a t i o n a l  s t a f f ' s  R e se a rc h  and D evelopm en t D iv i s io n  w h ich  
p r o v id e s  th e  YMCA w ith  g u id a n c e  on  lo n g  ra n g e  s t r a t e g i c  
p la n n in g .  S in c e  th e  p r e s e n t  s tu d y  w as in te n d e d  to  be a  
b a ck g ro u n d  f o r  su c h  p la n n in g ,  i t  was f e l t  t h a t  th e  reco m ­
m e n d a tio n s  and  a n a ly s e s  s h o u ld  be  c o m p a tib le  w i th  th o s e  o f  
t h a t  p a p e r .  A n o th e r  b a s ic  s o u rc e  u se d  i n  th e  p r e s e n t  s tu d y
2
Some g e n e r a l  c o n c e p ts  and  te rm in o lo g y  a r e  p r e s e n te d  
by Jam es M. H ardy  i n  "An O verview * D e s ig n in g  f o r  C o rp o ra te  
P la n n in g  and  A c t io n ,  M onograph # 1 , "  New Y ork , 1 9 72 , p p . 1 -2 8 ,  
(M im eo g rap h e d .)
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w as th e  YMCA Y earb o o k .^  T h is  book in c lu d e s  a l l  o f  th e  o r g a n i ­
z a t i o n a l  YMCA u n i t s  and  t h e i r  f i n a n c i a l  f i g u r e s .
^ G e n e ra l b ac k g ro u n d  on  th e  YMCA movement was d e r iv e d  
fro m  YMCA Y earbook  and O f f i c i a l  R o s t e r .  1 9 7 2 . V o l. I  (New 
York* N a t io n a l  C o u n c ils  o f  th e  Young M en 's  C h r i s t i a n  A s s o c i ­
a t i o n s  o f  C anada and  th e  U n ite d  S t a t e s  o f  A m erica , I 9 7 2 ) .
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CHAPTER I I  
INDUSTRY ANALYSIS
R o le s  and  Types o f  N o n - P r o f i t  O r g a n iz a t io n s
The p r i v a t e  n o n - p r o f i t  c o r p o r a t i o n  h a s  b e e n  t a k e n  f o r  
g r a n t e d .  W hile  th e  demand f o r  i t s  s e r v i c e s  h a s  b e e n  co n ­
s t a n t l y  i n c r e a s i n g ,  i t s  f u n d in g  h a s  b e e n  t r e a t e d  w i th  a p a th y  
b y  th e  g e n e r a l  p u b l i c .  T h is  i s  e v id e n c e d  by  a  l a c k  o f  
s u p p o r t  i n  m a in ta in in g  m em b ersh ip s and  by a  l a c k  o f  c o n t r i ­
b u t i o n s .  E v e n tu a l ly ,  th e  r e s u l t  w i l l  be a  r e d u c t i o n  i n  th e  
s e r v i c e s  p ro v id e d  b e c a u se  o f  th e  r i s i n g  c o s t  o f  o p e r a t i o n s ,  
th e  f u r t h e r  w ith d ra w a l  o f  s u p p o r t ,  t h e  f u r t h e r  r e d u c t i o n  o f  
s e r v i c e s ,  e t c .  T h is  c i r c l e  w i l l  c o n t in u e  u n t i l  th e  g o v e rn ­
m ent i n t e r v e n e s  o r  th e  p u b l i c  i n c r e a s e s  i t s  s u p p o r t .
G e n e r a l ly  t h e r e  a r e  f o u r  r e a s o n s  f o r  n o n - p r o f i t  
o r g a n iz a t io n s # ^
1 . An o p p o r tu n i ty  i s  p r o v id e d  f o r  p e r s o n a l  r e s p o n ­
s i b i l i t y .  I n  t h i s  c o n te x t  th e  i n d i v i d u a l  c a n  
make a  d i r e c t  c o n t r i b u t i o n  and  se e  th e  r e s u l t s  
o f  h i s  e f f o r t s .  H is  s p e c i a l  t a l e n t s  c an  be u t i l ­
i z e d  i n  a  m anner t h a t  c a n  be  d i f f i c u l t  i n  a  p u b l i c  
o r g a n i z a t i o n  due t o  t im e ,  m anagem ent and  o b je c ­
t i v e s .
A d ap ted  from  th e  comments o f  A lan  P i f e r ,  C a rn e g ie  
C o r p o r a t io n  A nnual R e p o r t  1972 (New Y ork; C a rn e g ie  C o rp o ra -  
t i o n ,  1 9 7 2 ) a s  q u o te d  i n  " Id e a s  T h a t Work i n  F i n a n c i a l  D e v e l­
o p m e n t,"  (New Y ork: N a t io n a l  YMCA B o a rd , 1 9 7 1 ) .
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2 . A s a f e g u a r d  f o r  p r o f e s s i o n a l  and  a r t i s t i c  f r e e ­
dom i s  o f f e r e d .  The members o f  a  n o n - p r o f i t  
o r g a n i z a t i o n  a r e  n o t  a s  r e s t r i c t e d  in  w h a t new 
a p p ro a c h e s  th e y  c a n  t a k e  i n  th e  d e v e lo p m e n t o f  
new p ro g ra m s . They a r e  r e s p o n s ib le  o n ly  t o  t h e i r  
d i r e c t o r s  and c o n t r i b u t o r s  and  n o t  to  th e  g e n e r a l  
ta x p a y in g  p u b l i c .
3 . S e r v ic e s  a r e  a v a i l a b l e  t h a t  may n o t  be p r o v id e d  
by g o v e rn m e n ta l b o d ie s .  Due t o  th e  f a c t  t h a t  
p r i v a t e  o r g a n i z a t i o n s  a r e  more f l e x i b l e ,  th e y  
c o u ld  p r o v id e  a  m ore t im e ly  r e s p o n s e  to  a  new 
n eed  i n  th e  s o c i e t y .  A lso  th e  p u b l ic  o r g a n iz a ­
t i o n  c a n n o t p o s s i b l y  p ro v id e  a l l  t h e  s e r v i c e s  
r e q u i r e d .  I n  t h i s  s e n s e  th e  p r i v a t e  and p u b l i c  
o r g a n i z a t i o n s  com plem ent e a c h  o t h e r .
4 .  The A m erican  p e o p le  a r e  p ro v id e d  w ith  d i v e r s i t y ,  
freed o m  o f  c h o ic e  and  h e te ro d o x y , th u s  th e  i n d i v i ­
d u a l  c a n  o f t e n  ch o o se  w h ich  s e r v i c e  he w a n ts  to  
u t i l i z e  and  he i s  n o t  f o r c e d  t o  u t i l i z e  th e  p u b l i c  
o r g a n i z a t i o n .  An exam ple o f  t h i s  w ould  be a  
c h u rc h  g ro u p  ( i n s t e a d  o f  th e  s t a t e )  p r o v id in g  
w e l f a r e - ty p e  p ay m en ts  to  n eed y  i n d i v i d u a l s .
T h e re  a r e  many c a t e g o r i z a t i o n s  i n t o  w h ich  n o n - p r o f i t
o r g a n i z a t i o n s  c a n  be d iv id e d .  One common breakdow n i s  a s  
2
fo llo w s *
1 . S p o n ta n e o u s  o r g a n i z a t i o n s  t h a t  a re  o rg a n iz e d  by  
c i t i z e n s  i n  s u p p o r t  o f  s p e c i f i e d  c a u s e s .  T hese  
o r g a n i z a t i o n s  a r e  g e n e r a l l y  t r a n s i t o r y  i n  n a tu r e  
and  a r e  m anaged by n o n - p r o f e s s i o n a l s .
2 . P r i v a t e  a s s o c i a t i o n s ,  b o th  l o c a l  an d  n a t i o n a l  
t h a t  a r e  d e v o te d  t o  th e  i n t e r e s t s  o f  p a r t i c u l a r  
g ro u p s  o f  th e  p o p u la t i o n .  T hese a r e  g e n e r a l l y  
o r g a n i z a t i o n s  s i m i l a r  t o  l a b o r  u n io n s ,  t r a d e  
a s s o c i a t i o n s ,  a g r i c u l t u r a l  o r g a n iz a t io n s  and 
th e  l i k e .
3 . The f i n a l  c a te g o r y  (a n d  th e  one t h a t  m ost p e o p le  
c l a s s i f y  a s  n o n - p r o f i t  o r g a n i z a t i o n s )  i s  th e  
e s t a b l i s h e d  s e r v i c e  i n s t i t u t i o n s  and  o r g a n iz a ­
t i o n s  t h a t  s e rv e  th e  g e n e r a l  p u b l i c .  T hese  
in c lu d e  h e a l t h  c a r e  f a c i l i t i e s ,  c o l l e g e s ,  m useum s, 
r e s e a r c h  o r g a n i z a t i o n s  and w e l f a r e  s e r v i c e s .
The YMCA f i t s  i n t o  th e  t h i r d  c a te g o r y .
^X b id .
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L e g a l  E n v iro n m en t
YMCAs a r e  i n c o r p o r a te d  u n d e r  th e  la w s  o f  th e  s t a t e  
i n  w h ich  th e y  o p e r a t e .  I n  t h i s  r e s p e c t  th e y  a r e  o r g a n iz e d  
q u i t e  s i m i l a r l y  t o  a  p u b l i c  p r o f i t  c o r p o r a t io n .  They a r e  
g o v e rn e d  b y  e l e c t e d  b o a rd s  and th e y  h i r e  a  p r o f e s s i o n a l  
s t a f f  to  o p e r a te  th e  o r g a n i z a t i o n .
M ost s t a t e  law s a r e  b a s e d  on th e  ABA M odel B u s in e s s  
C o r p o r a t io n  A c t .  T h is  a c t  d e f i n e s  a  n o n - p r o f i t  c o r p o r a t i o n  
a s  " a  c o r p o r a t i o n ,  no p a r t  o f  th e  incom e o r  p r o f i t  o f  w h ich  
i s  d i s t r i b u t a b l e  t o  i t s  m em bers, d i r e c t o r s  o r  o f f i c e r s . " ^
Thus incom e m ust be u t i l i z e d  i n  th e  o p e r a t i o n  o f  th e  o r g a n i ­
z a t i o n  and c a n n o t be d i s t r i b u t e d .  T h e re  a r e ,  i n  f a c t ,  no 
s h a r e h o l d e r s ,  o n ly  t r u s t e e s  o f  th e  c o r p o r a t io n .  N ote t h a t  
a  n o n - p r o f i t  c o r p o r a t io n  i s  n o t  n e c e s s a r i l y  a  t a x  exem pt 
o r g a n i z a t i o n .
The G re a t  F a l l s  YMCA i s  c u r r e n t l y  o p e r a t in g  u n d e r  
th e  M ontana N o n - P r o f i t  C o r p o r a t io n  A ct o f  December 31» 1968 . 
The p r o v is io n s  o f  t h i s  a c t  a r e  q u i t e  s i m i l a r  t o  th o s e  o f  a  
p r o f i t  c o r p o r a t i o n .  A m a jo r  d i f f e r e n c e ,  h o w ev er, i s  t h a t  
t h e r e  a r e  no s h a r e s  o f  s to c k ,  no d iv id e n d s ,  and  a l s o  no lo a n s  
t o  d i r e c t o r s  and  o f f i c e r s .  E ven th o u g h  a  n o n - p r o f i t  c o r p o r a ­
t i o n  d o es  n o t  e x i s t  t o  make a  p r o f i t ,  i t  s t i l l  i s  a  l e g a l  
e n t i t y  t h a t  m ust be m anaged a s  o u t l i n e d  by th e  s t a t e .  I t s
^ S e c . 2 , ABA N o n - P r o f i t  C o r p o r a t io n  A ct ( I 9 6 7 ) a s  
q u o te d  i n  R e v is e d  C odes o f  M ontana (1 9 ^ 7 ) ,  V o l. I I ,  P a r t  I ,
p . 3 1 2 .
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o u tp u t  may be q u i t e  d i f f e r e n t  from  a  p r o f i t  c o r p o r a t i o n  b u t  
i t s  l e g a l  s t r u c t u r e  i s  q u i t e  s i m i l a r .
The I n t e r n a l  R evenue Code d e f in e s  a  t a x  exem pt g ro u p  
a s  “C o r p o r a t io n s  and any  com m unity c h e s t ,  fu n d  o r  f o u n d a t io n ,  
o rg a n iz e d  and  o p e r a te d  f o r  r e l i g i o u s ,  c h a r i t a b l e ,  s c i e n t i f i c  
t e s t i n g  f o r  p u b l i c  s a f e t y ,  l i t e r a r y ,  o r  e d u c a t io n a l  p u rp o s e s  
o r  f o r  th e  p r e v e n t io n  o f  c r u e l t y  to  a n im a ls ,  no p a r t  o f  th e  
n e t  e a r n in g s  o f  w h ich  in u r e s  t o  th e  b e n e f i t  o f  any  p r i v a t e  
s h a r e h o ld e r  o r  i n d i v i d u a l ,  no s u b s t a n t i a l  p a r t  o f  th e  a c t i v i ­
t i e s  o f  w h ich  i s  c a r r y i n g  on  p ro p a g a n d a , o r  o th e rw is e  a t t e m p t -  
in g  to  in f lu e n c e  l e g i s l a t i o n , .  . . “ The YMCAs a r e  i n  t h i s  
c a te g o r y  and  th u s  g e n e r a l l y  do n o t  p ay  t a x e s  o n  r e l a t e d  
in com e. U n r e la te d  in com e, h o w ev er, i s  s u b j e c t  to  c o r p o r a te  
t a x .  The t a x  i n  u n r e l a t e d  b u s in e s s  incom e c o u ld ,  i f  c a r r i e d  
t o  th e  e x tre m e , p r o v id e  a  r a t i o n a l e  f o r  l o c a l  g o v e rn m e n ts  to  
t a x  th e  sp a c e  w h ich  g e n e r a t e s  t h i s  incom e. Thus r e v e n u e s  
s h o u ld  be g e n e r a te d  from  exem pt a c t i v i t i e s  to  th e  maximum 
e x t e n t  p o s s i b l e .  M ost l o c a l  YMCA a s s o c i a t i o n s  a r e  a l s o  
exem pt from  p r o p e r t y  t a x e s .  R e c e n t ly ,  h o w ev er, t h i s  p o s i t i o n  
h a s  b e e n  c h a l l e n g e d ,  p a r t i c u l a r l y  i n  th e  s t a t e  o f  W a sh in g to n , 
Many a r e a s  do n o t  a s s e s s  th e  YMCA on a  t a x  b a s i s  b u t  do 
c h a rg e  them  a  f e e  f o r  f i r e  s e r v i c e s ,  p o l i c e  p r o t e c t i o n ,  e t c .  
The 1969  Tax R eform  A c t p la c e d  a  50 p e r  c e n t  c e i l i n g  
on  c h a r i t a b l e  c o n t r i b u t i o n s  i n  1975 and a f t e r ,  th u s  o n ly  
u p  to  50 p e r  c e n t  a d j u s t e d  g r o s s  incom e i s  d e d u c t i b l e .  T h is
^ I n t e r n a l  Revenue Code ( 1 9 5 4 ) ,  S e c t io n  501 (C) ( 3 ) .
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l e g i s l a t i o n  a l s o  made th e  in v e s tm e n t  incom e o f  f o u n d a t io n s  
t a x a b l e .  As a  r e s u l t  th e  f o u n d a t io n s  may be more w i l l i n g  
to  g iv e  m oney. H ow ever, i n  th e  lo n g  te rm , t h i s  c o u ld  m ean a  
r e d u c t i o n  i n  g iv in g  by  th e  f o u n d a t io n s  s in c e  t h e i r  l o s s  o f  
f i n a n c i a l  f reed o m  w i l l ,  i n  a l l  l i k e l i h o o d ,  p ro d u c e  l e s s  
money a v a i l a b l e  f o r  g iv in g .
D u rin g  1972 and  1973 th e r e  h a s  b e e n  much t a l k  o f  t a x  
re fo rm . Two p r o p o s a l s  t h a t  c o u ld  a f f e c t  c o n t r i b u t i o n s  t o  
YMCAs a r e  th e  3 p e r  c e n t  f l o o r  on c h a r i t a b l e  d e d u c t io n s  and 
th e  50 p e r  c e n t  t a x  c r e d i t  sy s te m . The 3 p e r  c e n t  f l o o r  
p r o v i s i o n  s t a t e s  t h a t  c h a r i t a b l e  c o n t r ib u t i o n s  a re  d e d u c t ib l e  
o n ly  to  th e  e x t e n t  t h a t  th e y  e x c e e d  3 p e r  c e n t  o f  a d ju s t e d  
g r o s s  incom e. The 50 p e r  c e n t  t a x  c r e d i t  i s  a  d o l l a r  f o r  
d o l l a r  r e d u c t i o n  i n  t a x  l i a b i l i t y  f o r  50  p e r  c e n t  o f  o n e 's  
c h a r i t a b l e  c o n t r i b u t i o n s .  The 3 p e r  c e n t  f l o o r  i s  v ie w e d  by 
i t s  p ro p o n e n ts  a s  an  en c o u ra g e m e n t o f  e x t r a  g iv in g .  S in c e  
th e  lo w e r incom e p e r s o n  d o es  n o t  g e n e r a l l y  i t e m iz e ,  th e  
e f f e c t  w ou ld  be  l a r g e l y  on th e  m id d le  and u p p e r  in co m es. The 
50 p e r  c e n t  t a x  c r e d i t  sy s tem  w ould  be an  in c e n t iv e  f o r  
th o s e  t h a t  do n o t  i te m iz e  and th o s e  o f  lo w e r  in co m es. P r e ­
s e n t l y ,  i f  one i t e m i z e s ,  th e  am ount o f  t a x  l i a b i l i t y  r e d u c ­
t i o n  one g e t s  r a n g e s  from  14 p e r  c e n t  to  70 p e r  c e n t .  The 
p ro p o se d  change  w ould  s e t  up a  t a x  l i a b i l i t y  r e d u c t i o n  
r e g a r d l e s s  o f  th e  t a x  b r a c k e t .  The p r o p o n e n ts ,  h o w ev er, 
w ou ld  s t i l l  a l lo w  th o s e  i n  b r a c k e t s  above 50 p e r  c e n t  t o  
e l e c t  th e  p r e s e n t  m ethod o f  d e d u c t io n .  P ro p o n e n ts  o f  t h i s
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p la n  f e e l  t h a t  i t  w i l l  r e v i t a l i z e  th e  c h a r i t a b l e  d e d u c t io n  
and th u s  p ro v id e  in c e n t iv e  f o r  a l l  t a x p a y e r s  t o  c o n t r ib u t e  
r e g a r d l e s s  o f  l e v e l  o f  incom e o r  f i l i n g  s t a t u s . ^
M ost n o n p r o f i t s  a r e  unh ap p y  w i th  th e  50 p e r  c e n t  
c e i l i n g  b u t  th e y  do n o t  c o n s id e r  th e  3 p e r  c e n t  f l o o r  a  
m a jo r  t h r e a t .  I n  v iew  o f  th e  p r e s e n t  t a x  e n v iro n m e n t w here 
a  l a r g e  m a j o r i t y  o f  th e  p o p u la t i o n  lo o k s  a t  s p e c i a l  t a x  
t r e a tm e n t  a s  lo o p h o le s ,  i t  i s  v e r y  im p o r ta n t  f o r  th e  YMCA 
t o  show j u s t  how c o n t r ib u t i o n s  d e r iv e d  from  th e s e  i n c e n t i v e s  
p ro m o te  th e  p u b l i c  w e l f a r e .  Thus more em p h a s is  on p ro g ram  
b u d g e t in g  and  a c c o u n t in g  i s  r e q u i r e d .
The N a t io n a l  YMCA O r g a n iz a t io n  h a s  t a k e n  th e  i n i t i a t i v e  
i n  t a c k l i n g  t h i s  t a x  p ro b le m . T h ree  ex am p les  f o l lo w :^
1 . The N a t io n a l  B oard  h a s  s e t  up p ro c e d u re s  w here 
s t a t e  l e g i s l a t i v e  a c t i v i t i e s  i n  th e  t a x  a r e a  
a r e  m o n ito re d .
2 . A S p e c ia l  Tax C om m ittee w as fo rm ed  i n  A p r i l ,
1970  t o  d e a l  w i th  i s s u e s  g ro w in g  o u t  o f  I n t e r n a l  
Revenue S e r v ic e  A u d its  o f  l o c a l  a s s o c i a t i o n s .
The N a t io n a l  YMCA h a s  r e t a i n e d  l e g a l  c o u n s e l  t o  
d i s c u s s  th e s e  m a t t e r s  w i th  th e  1RS. The o u tp u t  
o f  t h i s  a c t i v i t y  w i l l  be 1RS g u i d e l i n e s  f o r  th e  
YMCAs.
3 . The YMCA h a s  s p o n s o re d  C h a r i t a b l e  D e d u c tio n s  
H e a r in g s  t o  p ro v id e  te s t im o n y  b e f o r e  th e  House 
Ways and Means C o m m ittee . T h is  e f f o r t  i s  i n  
c o n ju n c t io n  w i th  o t h e r  c h a r i t a b l e  o r g a n i z a t i o n s .
^A lan  P i f e r ,  " R e v i t a l i z i n g  th e  C h a r i t a b le  D e d u c t io n ,"  
C a rn e g ie  C o r p o r a t io n  A nnual R e p o r t  1972 (New Y ork: C a rn e g ie
C o r p o r a t io n ,  1 9 7 2 ) , p p . 8 -1 2 .
^ R o b e r t G allo w ay  and B yron  T. S to n e ,  "Tax L e g i s l a t i o n  
and th e  YMCA," ( N a t io n a l  YMCA B u l l e t i n ,  New Y ork , 1 9 7 3 ) .
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M anagement E n v iro n m en t
The YMCA a s  w e l l  a s  many o t h e r  n o n - p r o f i t  c o r p o r a t i o n s  
a r e  f a c i n g  s e v e r a l  f i n a n c i a l  and  m anagem ent c h a l l e n g e s  to d a y  
t h a t  c o u ld  r e s u l t  i n  a  d e c r e a s e d  a b i l i t y  to  s e rv e  th e  p u b l i c .  
The s t a g e s  o f  t h i s  p ro b lem  a r e  f o u r * ?
1 . The o r g a n i z a t i o n ,  m a in ly  f o r  f i n a n c i a l  r e a s o n s ,  
c a n n o t manage th e  g ro w th  n e c e s s a r y  t o  m eet new 
n e e d s  and c h a l l e n g e s ,
2 . The o r g a n i z a t i o n 's  s e l f  c o n f id e n c e  b e g in s  t o  s l i p  
w h ich  i n  t u r n  c a u s e s  a  l o s s  o f  c o n f id e n c e  i n  th e  
o r g a n i z a t i o n  by th e  p u b l i c  w h ich  i t  s e r v e s .
3 . R e c ru itm e n t  o f  c a p a b le  and  q u a l i f i e d  s t a f f  becom es 
m ore d i f f i c u l t .
4 . A c o n t in u a l  d e c r e a s e  i n  incom e b e g in s  t o  n e c e s ­
s i t a t e  r e d u c t i o n  o f  s t a f f  and  th u s  c u r t a i lm e n t  
o f  v i t a l l y  n e e d e d  p ro g ra m s .
T hese  s t a g e s  p o in t  o u t  t h a t  econom ic p ro b le m s  a r e  th e  
m ain  c a u se  o f  o r g a n i z a t i o n a l  d e c a y . W ith  t h i s  b ack g ro u n d  
th e  econom ic p ro b le m s  o f  th e  YMCAs w i l l  now be d i s c u s s e d .
O p e r a t io n s
A c r i t i c a l  YMCA p ro b lem  i s  th e  c o n s t a n t l y  i n c r e a s i n g  
o p e r a t i n g  c o s t .  E xam ples a r e  u t i l i t y  r a t e s ,  g o v ern m en t 
t a x e s ,  l a b o r  and  wage r a t e s  and  o t h e r  c o n t r ib u t o r s  t o  g e n e r a l  
i n f l a t i o n .  A n o n - p r o f i t  s e r v i c e  c o r p o r a t io n  f a c e s  two p r o b ­
lem s i n  t r y i n g  to  re sp o n d  t o  t h e s e  r i s i n g  c o s t s .  F i r s t ,  i t  
i s  d i f f i c u l t  t o  p a s s  on  th e  i n c r e a s e d  o p e r a t i n g  c o s t s  i n  a
^A dap ted  from  m a t e r i a l  p r e s e n te d  i n  I d e a s  T h a t Work 
i n  F i n a n c i a l  D evelopm ent (New York* N a t io n a l  YMCA B o a rd , 
1 9 7 1 ) .
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p r o p o r t i o n a t e  r a t e  i n c r e a s e  f o r  th e  s e r v i c e s  r e n d e re d  b e c a u se  
th e  YMCA h a s  a  r e l a t i v e l y  e l a s t i c  dem and. T h u s , i f  t h e  c o s t  
becom es p r o h i b i t i v e  th e y  w i l l  be f o r c e d  to  d ro p  th e  s e r v i c e .  
S e c o n d ly , s in c e  th e  YMCA i s  a  s e r v i c e  ty p e  o r g a n i z a t i o n ,  
in c r e a s e d  p r o d u c t i v i t y  i s  d i f f i c u l t  t o  a c h ie v e .  A lso  a  
s e r v i c e  o r g a n i z a t i o n  c a n n o t  d ro p  a  p a r t i c u l a r  s e r v i c e  a s  
e a s i l y  a s  a  company c a n  d ro p  a n  u n p r o f i t a b l e  p r o d u c t  o r  
p r o d u c t  l i n e .
I n  i 960  a l l  YMCA a s s o c i a t i o n s  t o t a l e d  h ad  a  b u d g e t o f  
$ 1 6 1 .3  m i l l i o n .  I n  1970 t h a t  am ount r o s e  t o  $ 2 6 3 .5  m i l l i o n .
I n  i 960  th e  o p e r a t i n g  d e f i c i t  r o s e  from  $ 1 .3  m i l l i o n  t o  $ 2 .0  
m i l l i o n  i n  I 968  and  t o  $ 6 .9  m i l l i o n  i n  1970 . On th e  o th e r  
h an d  d u r in g  th e  same p e r io d  c o n t r i b u t i o n  incom e d e c l in e d  
fro m  6 .6  p e r  c e n t  to  3 .1  p e r  c e n t  o f  o p e r a t i n g  incom e. D u rin g  
t h i s  same p e r io d  U n ite d  Fund c o n t r i b u t i o n s  in c r e a s e d  0 .2  p e r  
c e n t . ^
C a p i t a l
S in c e  c a p i t a l  in v e s tm e n ts  a r e  g e n e r a l l y  l a r g e  and lo n g  
te rm , th e y  m u st be made w i s e ly .  I n  a  r a p i d l y  c h a n g in g  s o c i a l  
e n v iro n m e n t many p e o p le  f e e l  t h a t  a  s e r v i c e  o r g a n i z a t i o n  
su c h  a s  th e  YMCA m ust re m a in  f l e x i b l e .  Thus th e r e  i s  a  
r e l u c t a n c e  t o  i n v e s t  l a r g e  am ounts o f  money i n t o  c a p i t a l  
a s s e t s  t h a t  a r e  e x p e n s iv e  and  may n o t  p ro v id e  u se  o v e r  t h e i r  
w ho le  in te n d e d  l i f e .  T h is  a t t i t u d e ,  com bined w ith  th e  s o c i a l  
e n v iro n m e n t,  p o s e s  a  p ro b lem  to  many YMCAs w hose f a c i l i t i e s
^ I b i d .
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a r e  o ld  and i n  th e  w rong l o c a t i o n s .  Thus YMCAs a r e  b e in g  
c h a l le n g e d  to  d e v e lo p  a l t e r n a t i v e  m ethods o f  p r o v id in g  s e r ­
v i c e s  t h a t  do n o t  r e q u i r e  l a r g e  c a p i t a l  o u t l a y s .  E xam ples 
a r e  s h a r in g  f a c i l i t i e s  and d e v e lo p in g  p ro g ram s t h a t  do n o t  
r e q u i r e  new f a c i l i t i e s .  T h is  c a p i t a l  p i c t u r e  h a s  a f f e c t e d  
f u n d in g  by th e  U n ite d  Way i n  t h a t  th e y  a r e  m oving i n  th e  
d i r e c t i o n  o f  p r o v id in g  com m unity s e r v i c e s  u n d e r  a  c o n t r a c t  
ty p e  a rra n g e m e n t i n  l i e u  o f  i n c r e a s i n g  s u p p o r t  to  o r g a n iz a ­
t i o n s  who c h a rg e  f o r  t h e i r  s e r v i c e s .
T hese f i n a n c i a l  p ro b le m s have b e e n  i n t e n s i f i e d  by  a  
p o p u la t io n  m ig r a t io n  t o  th e  s u b u rb s  and by  a  l a c k  o f  u n d e r ­
s ta n d in g  o f  a  com bined  p u b l i c / p r i v a t e  sy s te m  o f  com m unity 
s e r v i c e s .  A re s p o n s e  t o  t h i s  p ro b lem  w i l l  r e q u i r e  th e  YMCA 
to  im prove i t s  e f f i c i e n c y ,  i t s  fu n d  r a i s i n g  e f f o r t s  and  i t s  
p ro g ram s f o r  w h ich  fu n d s  a r e  a v a i l a b l e .
S o c i a l  E n v iro n m en t 
Community S e r v ic e s  and N eeds
The YMCA l i k e  o t h e r  n o n - p r o f i t  o r g a n iz a t io n s  h a s  a  
s p e c i f i c  p u rp o se  and  d e f i n i t e  o b j e c t i v e s .  The o v e r a l l  YMCA 
o b j e c t i v e s  a r e  r e p ro d u c e d  i n  F ig u re  2 -1 .
The YMCA o b j e c t i v e s  have l e d  to  th e  d ev e lo p m en t o f  
p ro g ram s su c h  a s  cam p in g , y o u th  swimming i n s t r u c t i o n ,  f i t n e s s  
p ro g ra m s , w a te r  s a f e t y  and  l i f e s a v i n g  p ro g ra m s . Y outh and 
G overnm ent C lu b s , d ay  cam ps, f u n  c lu b s ,  v a c a t i o n  c l u b s .  
N a t io n a l  Y outh  P rogram  U s in g  M in ib ik e s ,  F a m ily  Communica­
t i o n s  S k i l l s ,  D rug A c t io n  W orkshops, Y outh O u tre a c h  W o rk e rs ,
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F ig u r e  2 - 1 .
Central Purposes and Objectives
A dopted  by  th e  N ational Council of Young M en’s C hristian  
A ssociations of the U nited S ta tes o f A m erica, M ay 10 ,1963, and 
com m ended to  th e  M em ber A ssociations fo r th e ir  guidance.
T he N ational Council of the Young M en's C hristian  A ssociations of the 
U nited  S ta tes adopts and comm ends to  th e  A rea, S tate  and local YMCAs th e  
follow ing sta tem en t regarding the C hristian  ch arac te r atid objectives of the 
YMCA m ovem ent in  the U nited S tates:
W e reafRrm the h is to ric  sta tem en t o f the purpose and  n a tu re  of the 
YMCAs as se t fo rth  in  the constitu tion  of the N ational Council:
"T he Young M en's C hristian A ssociation  w e regard  as being in  its
essen tia l genius a w orldw ide fellow ship un ited  by a  comm on
loyalty  to Jesus C hrist for the purpose of developing C hristian
personality  and  building a C hristian  society."
W e recognize and  consider it healthy  th a t d iversity  ex ists am ong our 
A ssociations in  the m anner in  w hich this purpose is to be achieved.
W e w elcom e as m em bers of our A ssociations persons o f all religious 
affiliations w ho w ish  to jo in  and cooperate in suppo rt of the  ideals and 
values for w hich w e stand  as a C hristian  organization. Each m em ber is 
encouraged  to be  faithfu l to  the teachings and  p rac tices o f h is own church.
In  giving effect to ou r C hristian ideals and  values, o u r A ssociations offer 
to  the m en, w om en, boys and girls w ho partic ipa te  in  the ir program s 
opportun ities fo r experiences th a t w ill help  them  —
•  to  develop] self-confidence and  self-respect and  an  appreciation  of 
th e ir ow n w orth  as individuals
•  to  develop a faith  for daily living based  upon the teachings of 
Jesus, tha t they  m ay thereby  be helped in  achieving the ir h ighest 
p o ten tia l as children  of God
•  to  grow  as responsible m em bers of th e ir fam ilies and  citizens of 
th e ir com m unities
•  to  apprec ia te  th a t health  of m ind and  body  is a  sacred  gift and 
th a t physical fftness and m ental w ell-being a re  conditions to  be - 
achieved and m aintained
•  to  recognize the w orth  of all persons, and  to  w ork  fo r in terracial 
and  in terg roup  understanding
•  to  develop a sense o f w orld-m indedness, and  to w ork for w orld­
w ide understand ing  ’
•  to  develop the ir capacities for leadersh ip  and  use  them  responsibly  
in  the ir own groups and  in com m unity life.
T he Young M en's C hristian A ssociation  is a  lay C hristian  movem ent, 
w orking closely  w ith  the churches although independent in  organization 
and  free from  ecclesiastical contro l. It seeks to find form s o f lay religious 
expression  tha t w ill reflect understand ing  of the teachings and prac tices of 
all the churches to  w hich YMCA m em bers belong.
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Y -In d ia n  G u id es  and many o t h e r s .  A l l  t h e s e  p ro g ram s a r e  
d e s ig n e d  t o  s e rv e  com m unity n e e d s  and th u s  u l t i m a t e l y  t o  
f u l f i l l  t h e  p u rp o se  o f  th e  YMCA.
A p e r c e p t io n  o f  l o c a l  n e e d s  i s  n e c e s s a r y  b e f o re  
s p e c i f i c  p ro g ram s can  be d e v e lo p e d . Some a s s o c i a t i o n s  have 
u n iq u e  p ro b le m s  and th u s  have u n iq u e  p ro g ra m s . T h is  i s  a  
m a jo r  s t r e n g t h  o f  th e  YMCA i n  t h a t  i t  c a n  a d a p t  to  l o c a l  
n e e d s  e a s i l y  and  e f f e c t i v e l y .
YMCA F i n a n c i a l  S u p p o rt
The YMCA m ust c o n t i n u a l l y  g iv e  a t t e n t i o n  to  i t s  s o u rc e s  
o f  f u n d in g .  As w as n o te d  e a r l i e r ,  th e  i n f l a t i o n a r y  s p i r a l  
a f f e c t s  s e r v i c e  o r g a n iz a t io n s  l i k e  th e  YMCA t o  a  much g r e a t ­
e r  e x t e n t  th a n  a  p r o f i t - m a k in g  e n t e r p r i s e .  A c o n t in u a l  
q u e s t  f o r  fu n d s  i s  n e c e s s a r y  i n  o r d e r  to  p r e v e n t  th e  o r g a n i ­
z a t i o n a l  d e c a y  t h a t  s t a r t s  w i th  a  d e c r e a s e  i n  incom e.
An a n a l y s i s  o f  th e  ty p e  o f  fu n d s  t h a t  a  YMCA c a n  o b t a i n  
f a l l s  i n t o  f i v e  m a jo r  c a t e g o r i e s  a s  f o l lo w s
1 ,  M ass C o n t r i b u t i o n s . T hese  fu n d s  a r e  g e n e r a te d  
by  s m a l l  c o n t r i b u t i o n  am ounts i n  l a r g e  n u m b ers .
They a r e  r e l a t i v e l y  d e p e n d a b le  and s e l f  p e r p e t u ­
a t i n g .  A good exam ple w ould  be th e  E a s t e r  S e a l  
d r iv e  and o t h e r  e f f o r t s  t h a t  s o l i c i t  from  th e  
g e n e r a l  p u b l i c .  T hese  ty p e  fu n d s  a r e  v e r y  u s e f u l  
i n  fu n d in g  c o n t r o v e r s i a l  ty p e  p ro g ram s s in c e  t h e r e  
i s  no d ep en d en ce  on l a r g e  c o n t r i b u t o r s .  T oday
i n  many co m m u n itie s  th e  U n ite d  Fund p e r fo rm s  t h i s  
f u n c t i o n  f o r  p a r t i c i p a t i n g  o r g a n i z a t i o n s .
2 . E l i t e  C o n t r i b u t i o n s . T hese a r e  th e  l a r g e r  ty p e  
g i f t s  t h a t  a r e  d e r iv e d  from  w e a l th y  i n d i v i d u a l s ,  
c o r p o r a t io n s  and  f o u n d a t io n s .  Many o f  th e s e  c o n ­
t r i b u t i o n s  a r e  r e s t r i c t e d  f o r  s p e c i f i c  p u r p o s e s .
^ I b i d .
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and th u s  i t  may be m ore d i f f i c u l t  t o  s u p p o r t  a  
c o n t r o v e r s i a l  p r o j e c t  w i th  th e s e  f u n d s .
3 . P u b l ic  F u n d s . T hese a r e  re v e n u e s  o b ta in e d  from  
f e d e r a l ,  s t a t e ,  c o u n ty  and c i t y  a g e n c ie s .  They 
a r e  a l l o c a t e d  f o r  s p e c i f i c  p ro g ram s and a r e  m ost 
o f t e n  i n  th e  fo rm  o f  g r a n t s  and  c o n t r a c t s  f o r  
s p e c i f i c  s e r v i c e s .  T hese  ty p e s  o f  fu n d s  p o se  
fu n d a m e n ta l q u e s t i o n s  r e g a r d in g  th e  i n t e r r e l a t i o n ­
s h ip s  b e tw e e n  p r i v a t e  and  p u b l i c  a g e n c ie s .  I t  i s  
g e n e r a l l y  f e l t  t h a t  th e s e  fu n d s  s h o u ld  be  k e p t
t o  a  minimum. Use o f  th e s e  f u n d s ,  h o w ev er, c a n  
o f t e n  p r o v id e  th e  com m unity w i th  s e r v i c e s  t h a t  
w ould  n o t  o th e r w is e  be a v a i l a b l e .
4 .  S a le s  and F e e s . T hese  a r e  fu n d s  g e n e r a te d  by 
m em bersh ips i n  an  o r g a n i z a t i o n ,  by p ro g ram  f e e s ,  
and by  th e  s a l e  o f  r e l a t e d  m e rc h a n d is e .  T h is  
means o f  fu n d  g e n e r a t io n  m ust i n  many c a s e s  com pete 
w i th  p r o f i t  m aking o r g a n i z a t i o n s  w hose o v e r a l l  
o r i e n t a t i o n  i s  d i f f e r e n t  b u t  who h av e  g r e a t e r  
a c c e s s  t o  c a p i t a l  f u n d s .  F o r  e x am p le , many c i t i e s  
h ave  w e l l  o rg a n iz e d  p r o f i t  m aking  h e a l t h  s p a s
t h a t  t a k e  r e v e n u e s  th e  YMCAs h av e  g o t t e n  i n  th e  
p a s t  and  c o u ld  g e t  i n  th e  f u t u r e .  N e v e r th e l e s s ,  
s in c e  th e  YMCA i s  a  s e r v i c e  ty p e  o r g a n i z a t i o n  
w h ich  i s  f u n d a m e n ta l ly  b a se d  on  th e  c o n c e p t  t h a t  
th e  u s e r  s h o u ld  s u b s id i z e  and  c o n t r i b u t e  t o  th e  
c o s t  o f  s e r v i c e s  p r o v id e d ,  m em bersh ips and  p ro g ram  
f e e  s t r u c t u r e  p la y  a n  im p o r ta n t  p a r t  i n  m ax im iz in g  
incom e.
5 . Non Cash In co m e, T hese fu n d s  a r e  n o t  c a s h  r e c e i p t s  
b u t  a r e  e q u i v a l e n t  am ounts t h a t  w ou ld  n o rm a lly  
have t o  be ex p en d ed  to  p ro v id e  a  g iv e n  s e r v i c e .
T h is  c a te g o r y  in c lu d e s  c o n t r i b u t i o n  o f  t im e ,  o f  
m a t e r i a l s  and  o f  o t h e r  g i f t s  o f  t a l e n t .  T hese 
n o n -c a sh  incom es s h o u ld  be a c c o u n te d  f o r  and 
a l l o c a t e d  p r o p e r ly  so  a s  t o  p ro v id e  a  m ore a c c u r a t e  
f i n a n c i a l  p i c t u r e .
U n ite d  Wav F u n d in g
S in c e  th e  U n ite d  Way c o n t r i b u t e s  s i g n i f i c a n t l y  t o  
YMCAs, a  b r i e f  d i s c u s s i o n  o f  th e  fu n d  w i l l  p ro v id e  a  p e r s p e c ­
t i v e  f o r  l a t e r  a n a l y s i s .
I n  1 9 7 1 * 81 p e r  c e n t  o f  YMCA c o r p o r a te  u n i t s  p a r t i c i ­
p a te d  i n  f e d e r a t e d  f in a n c in g  and 82 p e r  c e n t  o f  t o t a l
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
17
c o n t r ib u t i o n s  f o r  o p e r a t i o n s  was s e c u re d  from  th e s e  a g e n c ie s .
The N a t io n a l  A s s o c ia t io n  and  th e  C a n a d ia n  Y movement 
have  i d e n t i f i e d  r e l e v a n t  i s s u e s  i n  th e  Y -U n ite d  Way r e l a t i o n ­
s h i p ,^ ^  The q u e s t io n  o f  autonom y i s  an  im p o r ta n t  o n e . The 
e x t e n t  o f  c o n t r o l  by  o u t s i d e r s  h i t s  a t  th e  h e a r t  o f  th e  
p r i v a t e  o r g a n i z a t i o n ’ s  f re ed o m . S in c e  th e  U n ite d  Fund i s  
te n d in g  to w a rd  " p u rc h a s e  o f  s e r v i c e s , "  YMCAs m ust lo o k  a t  
w h e th e r  o r  n o t  i t  w a n ts  t o  change o r g a n i z a t i o n a l  an d  o p e r a ­
t i o n a l  p h i lo s o p h y  t o  o b t a i n  th e s e  f u n d s .  A n o th e r  q u e s t i o n  i s  
j u s t  how v i a b l e  th e  fu n d  i s ,  i n  th e  lo n g  te r m , t o  th e  YMCA.
The c o s t s  o f  th e  YMCA a r e  i n c r e a s in g  a t  th e  r a t e  o f  15 p e r  
c e n t  a n n u a l ly  w h ile  th e  fu n d  i s  o n ly  g ro w in g  a n n u a l ly  a t  
5 p e r  c e n t .  A n o th e r  q u e s t i o n  i s  w h e th e r  a n  o r g a n i z a t i o n  
l i k e  th e  YMCA ca n  be f u r t h e r  rem oved from  th e  d o n o r p u b l i c  
when i t s  com m unity s e r v i c e s  a r e  th e m s e lv e s  n o t  a d e q u a te ly  
d e f in e d  o r  com m unicated  to  th e  p e o p le .  A p o s s i b l e  s o l u t i o n  
i s  to  e s t a b l i s h  a  r e l a t i o n s h i p  b a s e d  on th e  Y’ s  lo n g  ra n g e  
g o a l s  and th e  U n ite d  F u n d 's  lo n g  ra n g e  g o a l s .
Thus th e  YMCA's r e l a t i o n s h i p  t o  th e  U n ite d  Fund i s  an  
im p o r ta n t  one t h a t  s h o u ld  be c o n s id e re d  i n  l i g h t  o f  th e  
e n v iro n m e n t i n  w h ich  b o th  o p e r a t e .  S in c e  t h e s e  a g re e m e n ts  
i n f lu e n c e  th e  o r g a n i z a t i o n s  t o  a  c o n s id e r a b le  e x t e n t ,  th e y  
s h o u ld  be b a se d  on a  s o l i d  u n d e r s ta n d in g  o f  th e  f a c t s  and 
n o t  on  a b s t r a c t  g e n e r a l i t i e s  t h a t  do n o t  a d e q u a te ly  r e f l e c t  th e  
f i n a n c i a l  and s o c i a l  e n v iro n m e n t i n  w h ich  th e y  e x i s t .
^^B yron  T . S to n e ,  e t  a l . ,  "YMCA--United Way R e l a t i o n ­
s h i p s , "  ( N a t io n a l  YMCA B u l l e t i n ,  New Y o rk , 1 9 7 3 ) .
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
CHAPTER I I I  
THE GREAT FALLS YMCA CASE DESCRIPTION
H is to r y  and B ackground
The G re a t  F a l l s  YMCA a d o p te d  a  d r a f t  c o n s t i t u t i o n  on 
Ju n e  2 3 , 1 9 1 4 . I t s  A r t i c l e s  o f  I n c o r p o r a t io n  w ere o f f i c i a l l y  
f i l e d  w i th  th e  S t a t e  o f  M ontana on November 1 1 , 1914 . The 
YMCA f a c i l i t y  was b u i l t  i n  I 9 1 6 . I t s  l o c a t i o n  th e n ,  a s  i t  i s  
to d a y ,  w as i n  th e  h e a r t  o f  th e  downtown a r e a .  T h e re  h a s  b e e n  
one m a jo r  u p d a t in g .  T h is  o c c u r re d  i n  I 9 6 8 . The YMCA s t a r t e d  
o u t  a s  a  m en s ' and b o y s ' o r g a n i z a t i o n  b u t  moved i n t o  w om en 's 
and  g i r l s '  p ro g ram s i n  th e  e a r l y  T h i r t i e s .
D u r in g  th e s e  n e a r l y  s i x t y  y e a r s ,  th e  G re a t  F a l l s  YMCA 
h a s  c o n t in u e d  to  s e rv e  th e  com m unity from  t h i s  b a s i c  f a c i l i t y .  
W hile th e  YMCA h a s  b e e n  a d a p ta b le  and s t i l l  p r o v id e s  an  im p o r­
t a n t  s e r v i c e  t o  th e  com m unity , i t s  e f f e c t i v e n e s s  and  im age i n  
th e  com m unity h a s  n o t  k e p t  p ace  w i th  th e  dem ands o f  th e  t im e s .  
As o f  to d a y  th e  YMCA h a s  re m a in e d  lo c k e d  i n t o  i t s  downtown 
f a c i l i t y  w i th  no c o n c r e te  p la n s  to  ex p an d  e i t h e r  s e r v i c e s  o r  
f a c i l i t i e s  t o  o u t l y i n g  a r e a s .  I n  a d d i t i o n  num erous c o m p e ti­
t i v e  o r g a n i z a t i o n s  h av e  em erged u t i l i z i n g  new er te c h n o lo g y  
and  new er b u s in e s s  m anagem ent p r i n c i p l e s .  The YMCA h a s  n o t  
e f f e c t i v e l y  re sp o n d e d  t o  th e s e  c h a l l e n g e s .
18
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S in c e  a  m a jo r  u p d a te  was i n i t i a t e d  i n  1 9 68 , i t  was 
f e l t  t h a t  some d a t a  s h o u ld  be in c lu d e d  t h a t  c o v e re d  p e r io d s  
b e f o re  and  a f t e r  t h i s  m a jo r  p r o j e c t .  I n  l a t e r  1972 , a  new 
E x e c u t iv e  D i r e c t o r  was h i r e d  and  he h a s  b e e n  a t t e m p t in g  t o  
r e v i t a l i z e  th e  o r g a n i z a t i o n .  T h u s , t h i s  c a s e  d e s c r i p t i o n  
w i l l  e m p h as iz e  th e  y e a r s  from  I 967  t o  1973 .
R e la t i o n s h ip  o f  G re a t  F a l l s  YMCA 
t o  th e  N a t io n a l  O r g a n iz a t io n
E ach  o f  th e  1834 l o c a l  a s s o c i a t i o n s  i s  an  au tonom ous 
c o r p o r a te  u n i t .  The p la n s  and p ro g ram s a r e  d e v e lo p e d  by 
e a c h  u n i t  and  fu n d e d  by  th e  u n i t s  th e m s e lv e s .  No money i s  
p a s s e d  down t o  th e  u n i t  from  th e  N a t io n a l  A s s o c ia t io n .  The 
N a t io n a l  A s s o c ia t io n  i s  s u p p o r te d  by  th e  l o c a l  a s s o c i a t i o n s .  
The l o c a l  a s s o c i a t i o n  i s  r e q u i r e d  t o  c o n t r ib u t e  3 p e r  c e n t  
o f  g r o s s  incom e l e s s  c e r t a i n  s p e c i f i e d  d e d u c t io n s .  The 
N a t io n a l  S t a f f  p r o v id e s  g u id a n c e  to  a l l  l o c a l  a s s o c i a t i o n s  
on  p o l i c y  and  m a t t e r s  t h a t  g e n e r a l l y  a p p ly  to  a l l  u n i t s .
The r e l a t i o n s h i p  o f  th e  G re a t  F a l l s  YMCA to  th e  N a t io n ­
a l  A s s o c i a t i o n  i s  b e s t  e x e m p l i f ie d  by  m eans o f  th e  c h a r t  i n  
F ig u re  3 - I .
The R e g io n a l  S t a f f  i s  a c t u a l l y  p a r t  o f  th e  N a t io n a l  
S t a f f  b u t  i s  d e p lo y e d  i n  th e  f i e l d  i n  o r d e r  to  a c t  a s  c o n s u l ­
t a n t s  t o  th e  i n d i v i d u a l  u n i t s .  The fo rm a l r e l a t i o n s h i p  w i th  
t h e  N a t io n a l  A s s o c ia t io n  i s  th ro u g h  th e  YMCA B o ard . H ow ever 
f o r  in f o r m a t io n  and  a d v is o r y  p u rp o s e s  th e  l o c a l  s t a f f  i n t e r ­
a c t s  d i r e c t l y  w i th  th e  N a t io n a l  A s s o c i a t i o n  a s  shown.
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O r g a n iz a t io n a l  and  M anagement S t r u c t u r e
The G re a t  F a l l s  YMCA i s  a  N o n - P r o f i t  C o r p o r a t io n  u n d e r  
th e  law s  o f  th e  M ontana Non P r o f i t  C o r p o r a t io n  A c t. The 
a s s e t s  a r e  c o n t r o l l e d  and  s u p e r v i s e d  by a  B oard  o f  T r u s t e e s .  
An e l e c t e d  B oard  o f  D i r e c t o r s  s e t s  p o l i c y  g u i d e l i n e s ,  p a r t i ­
c i p a t e s  i n  p la n n in g  a c t i v i t i e s  and d e l e g a t e s  th e  m anagem ent 
o f  th e  d ay  t o  day  o p e r a t i o n s  t o  a  p r o f e s s i o n a l  s t a f f  h e a d e d  
by  an  E x e c u t iv e  D i r e c t o r .  The YMCA B oard  c o n s i s t s  o f  24 
members e l e c t e d  by  th e  m em b ersh ip . T hese  members in c lu d e  
b u s in e s s m e n , la w y e r s ,  d o c t o r s ,  s t u d e n t s ,  m i n i s t e r s ,  s c h o o l  
p r i n c i p a l s  and a c c o u n ta n t s .
The B oard  m e e ts  r e g u l a r l y  once a  m onth and s p e c i a l  
co m m itte e s  m eet a s  r e q u i r e d .  F ig u re  3 -2  show s th e  b a s ic  
YMCA s t r u c t u r e  to d a y .  The p r i n c i p a l  e x e c u t iv e  c o m m itte e s  
o f  th e  B oard  a r e  th e  P rogram  C o u n c i l ,  th e  P la n n in g  C om m ittee 
and  th e  F in a n c e  C om m ittee . T hese  co m m itte e s  a r e  p r i m a r i l y  
r e s p o n s i b l e  f o r  th e  g e n e r a t i o n  o f  new p ro g ram s and p la n s  
w h ich  m eet th e  com m unity n e e d s  and  w h ich  f u r t h e r  th e  o b j e c ­
t i v e s  and  g o a l s  o f  th e  YMCA. The B oard  s t r u c t u r e  in c lu d e s  
o t h e r  f u n c t i o n a l  a r e a  co m m itte e s  su ch  a s  Y outh  and C am ping, 
th e  Y A t h l e t i c  C lub  (YAC), e t c .  w h ich  p ro v id e  a d v is o r y  s e r ­
v i c e s  t o  a c t i v i t i e s  u n d e r  th e  o p e r a t i o n a l  c o n t r o l  o f  th e  
p r o f e s s i o n a l  s t a f f .  T h ese  co m m itte e s  a r e  co m m issio n ed  by  
and  a r e  r e s p o n s i b le  t o  th e  e n t i r e  b o a rd .
The p r o f e s s i o n a l  and p a id  s t a f f  a r e  d i r e c t e d  by  th e  
E x e c u t iv e  D i r e c t o r  (who i s  p r e s e n t l y  th e  c h i e f  e x e c u t iv e  and
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c h i e f  o p e r a t i n g  o f f i c e r  o f  th e  G r e a t  P a l l s  YMCA). In c lu d e d  
i n  h i s  o f f i c e  a r e  a l l  a d m i n i s t r a t i v e  f u n c t io n s  such  a s  
a c c o u n t in g ,  b u i l d i n g  m a in te n a n c e , and  r e c o r d s  m a in te n a n c e .
The b a s i c  l i n e  f u n c t io n s  a r e  u n d e r  th e  d i r e c t i o n  o f  th e  P r o ­
gram  D i r e c t o r .  H is  r e s p o n s i b i l i t i e s  in c lu d e  c o o r d in a t io n  
and  i n t e g r a t i o n  o f  a l l  p rog ram  a c t i v i t i e s  and  th e  a d m i n i s t r a ­
t i o n  and  f i n a n c i a l  a s p e c t s  w h ich  r e l a t e  d i r e c t l y  t o  e a c h  o f  
th e  p ro g ram  a r e a s  u n d e r  h i s  c o n t r o l .
The b a s i c  o p e r a t i o n a l  u n i t s  o f  th e  YMCA a re  th e  
P h y s ic a l  and  A q u a tic  D e p a r tm e n t, th e  Y A t h l e t i c  C lub (YAC), 
Y outh an d  Cam ping D e p a rtm e n t, and  th e  Women an d  G i r l s '  D e p a r t ­
m en t, T h ese  d e p a r tm e n ts  im plem ent p ro g ram s and  p ro v id e  th e  
b a s ic  s e r v i c e s  t h a t  f u l f i l l  th e  YMCA's o b j e c t i v e s .
The fo rm a l o r g a n i z a t i o n  o f  th e  YMCA h a s  b ee n  d e v e lo p e d  
to  p ro v id e  o r d e r  and i n t e g r a t i o n  i n  i t s  s e r v i c e  to  th e  member­
s h ip .  L ik e  m ost o th e r  o r g a n iz a t io n s  t h i s  s t r u c t u r e  i s  n o t  
r i g i d  and  th e  l i n e s  o f  co m m u n ica tio n  a r e  f l u i d  th ro u g h o u t  
th e  e n t i r e  o r g a n i z a t i o n .  P e r s o n n e l  M anagem ent i s  o u t l i n e d  i n  
a  P e r s o n n e l  P o l i c y  w h ich  in c lu d e s  th e  c a te g o r y  g ro u p s  o f  
e m p lo y e e s , q u a l i f i c a t i o n s ,  b a s ic  r e s p o n s i b i l i t i e s j  s a l a r y  
and b e n e f i t s ,  w ork  h o u rs  and  t e r m i n a t i o n  r e q u i r e m e n ts .  The 
p o l i c y  h a s  b e e n  d e v e lo p e d  to  be c o n s i s t e n t  w i th  th e  N a t io n a l  
A s s o c i a t i o n  r e q u i r e m e n ts  and  th e  n e e d s  o f  th e  G re a t  F a l l s  
YMCA. The p r o f e s s i o n a l  s t a f f  d o es  n o t  e n t e r  i n t o  a  c o n t r a c ­
t u a l  a g re e m e n t w i th  th e  G re a t  F a l l s  YMCA b u t  b o th  p a r t i e s  
a r e  e x p e c te d  t o  a c t  i n  a c c o rd a n c e  w i th  th e  s t a t e d  p o l i c y .
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The s t a f f  i s  a l s o  g iv e n  an  o p p o r tu n i ty  to  r e c e iv e  th e  t r a i n ­
in g  n e c e s s a r y  t o  m a in ta in  th e  r e q u i r e d  p r o f e s s i o n a l  s t a n d a r d s .
The p r e s e n t  o r g a n i z a t i o n a l  s t r u c t u r e  o f  th e  YMCA h a s  
b e e n  d e s ig n e d  a lo n g  a  p a r t i c i p a t o r y  ty p e  p o l i c y .  The i n d i v i ­
d u a l  i s  e n c o u ra g e d  to  d e v e lo p  h i s  own jo b  d e s c r i p t i o n  and  
g o a l s  an d  h i s  a u t h o r i t a r i a n  d i r e c t i o n  i s  k e p t  t o  a  minimum.
Due t o  th e  n a tu r e  o f  th e  o r g a n i z a t i o n 's  o b j e c t i v e s  t h i s  ty p e  
o f  m anagem ent p h i lo s o p h y  i s  n o t  o n ly  n e c e s s a r y  b u t  fu n d a m e n ta l  
t o  th e  s u c c e s s  o f  i t s  s e r v i c e s .  D o u g las  M acG regor h a s  w r i t t e n  
e x t e n s i v e l y  a b o u t  th e s e  ty p e s  o f  p r a c t i c e s . ^  One p r a c t i c e  
w h ich  he d e s c r ib e d  and w h ich  i s  u se d  by  th e  YMCA i s  th e  
i n d i v i d u a l 's  r o l e  i n  th e  d e v e lo p m e n t o f  h i s  own jo b  d e s c r i p ­
t i o n .  T h is  p ro c e d u re  d e v e lo p s  a  s t r o n g  r e l a t i o n s h i p  b e tw e en  
o r g a n i z a t i o n a l  and  i n d i v i d u a l  g o a l s .  T h i s ,  i n  t u r n ,  can  
le a d  to  fe w e r  c o n f l i c t s  and th u s  h ig h e r  o r g a n i z a t i o n a l  
s u c c e s s e s .  T h is  sy s te m  w orks w e l l  i n  a  s i t u a t i o n  su c h  a s  
t h e  YMCA s in c e  a  p r e r e q u i s i t e  i s  a  h ig h  p e r s o n a l  com m itm ent 
on th e  p a r t  o f  th e  i n d i v i d u a l .  Thus from  a  b e h a v io r a l  p o i n t  
o f  v ie w , th e  m anagem ent o f  th e  YMCA i s  sound  and  i t  i s  t h i s  
a s p e c t  w h ich  s h o u ld  p ro v id e  th e  s t r o n g e s t  b a se  upon  w h ich  to  
d e v e lo p  a  m anagem ent s t r u c t u r e  n e c e s s a r y  to  s o lv e  th e  o r g a n i ­
z a t i o n 's  p ro b le m s  and  a c h ie v e  i t s  g o a l s .
F i n a n c i a l  D e s c r ip t i o n
A summary d e s c r i p t i o n  o f  th e  f i n a n c i a l  s t a t u s  o f  th e  
YMCA i s  p ro v id e d  f o r  th e  y e a r s  I 967  th ro u g h  1972 . A d e t a i l e d
^D o u g las  M acG regor, The Human S id e  o f  E n t e r p r i s e . (New 
Y orkI McGraw H i l l ,  I 9 6 O).
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d e s c r i p t i o n  i s  p r o v id e d  f o r  t h e  l a t e s t  f i s c a l  y e a r ,  1 972 . The 
d a t a  w ere  d e r i v e d  fro m  th e  a u d i t  r e p o r t s  p r e p a r e d  b y  a  C e r t i ­
f i e d  P u b l i c  A c c o u n ta n t  (A ppend ix  A ).
I n  r e a d i n g  th e  f i n a n c i a l  p i c t u r e  s e v e r a l  comments 
a b o u t  t h e  d a t a  and  i t s  d e r i v a t i o n s  a r e  a p p r o p r i a t e .  D e t a i l ­
ed  b reakdow ns i n  many c a t e g o r i e s  v a r y  from  y e a r  t o  y e a r  and  
a r e  n o t  n e c e s s a r i l y  r e l a t e d  t o  p r o v i d i n g  u s e f u l  management 
d e c i s i o n s .  The o v e r a l l  t o t a l s ,  w h i l e  p r o v i d i n g  th e  minimum 
l e g a l  r e q u i r e m e n t s ,  a r e  n o t  v e r y  u s e f u l  i n  l o o k i n g  a t  s p e c i ­
f i c  a s p e c t s  o f  th e  o r g a n i z a t i o n .  F o r  e x a m p le ,  th e  d e p a r t m e n t a l  
summary m e re ly  a l l o c a t e s  d i r e c t  c o s t  t o  e a c h  d e p a r tm e n t  and 
e v e n  h e r e  t h e  a c c o u n t i n g  i s  n o t  r i g o r o u s .  The i n d i r e c t  c o s t s  
a r e  lum ped t o g e t h e r  i n  t h e  G e n e ra l  D ep a r tm en t c a t e g o r y .  I n  
a d d i t i o n ,  t h e  r e v e n u e  and  e x p e n se  a c c o u n t s  i n  t h e  fo o d  s a l e s  
a r e a  a r e  n o t  b ro k e n  o u t  i n  t h e  same c a t e g o r i e s .  Thus m a tc h ­
in g  e v e n  th e  raw d a t a  i n  t h i s  a r e a  i s  im p o s s ib l e  w i t h o u t  
g o in g  th r o u g h  o l d  r e c e i p t s  and i n v o i c e s .  T h u s ,  e x c e p t  f o r  
v e r y  g r o s s  c o m p a r iso n s  and d e c i s i o n s  t h a t  do n o t  r e q u i r e  much 
d e t a i l ,  t h e  d e p a r tm e n ta l  f i g u r e s  do n o t  p r o v id e  a  r e a l i s t i c  
p i c t u r e  o f  w hat i s  a c t u a l l y  t a k i n g  p l a c e .
A n o th e r  p ro b le m  a r e a  t h a t  m ust be c o n s id e r e d  when 
l o o k i n g  a t  t h e  f i g u r e s  i s  t h a t  t h e y  a r e  b a s e d  on  t r a n s a c t i o n s  
o n ly  and  do n o t  c o n s i d e r  d o n a te d  m a t e r i a l  and s e r v i c e s .  F o r  
e x a m p le , i f  h a n d b a l l  c o u r t s  a r e  p a i n t e d  w i t h  d o n a te d  p a i n t  
an d  l a b o r  t h e r e  i s  no r e c o r d  o f  t h e  t r a n s a c t i o n .  T h u s ,  i n  
t h i s  c a s e  m a in te n a n c e  e x p e n se  may be u n d e r s t a t e d .  The am ounts  
o f  t h e s e  t y p e s  o f  i t e m s  c o u ld  be s i g n i f i c a n t  i n  p r o v i d i n g  a n
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a c c u r a t e  p i c t u r e  o f  o p e r a t i o n s .  D o n a ted  t im e  i s  n o t  shown 
a s  income f o r  su ch  p ro g ram s  a s  k a r a t e  and  ju d o .  Thus a  t r u e  
p i c t u r e  o f  t h e  a l l o c a t i o n  o f  r e s o u r c e s  c a n n o t  be o b t a i n e d .
A n o th e r  b a s i c  in a d e q u a c y  o f  t h e  d a t a  i s  t h a t  t h e r e  i s  
no d e t a i l e d  s c h e d u le  o f  c o n t r i b u t i o n s .  Such a  s c h e d u le  
c o u ld  be u s e f u l  t o  a  f i n a n c e  co m m ittee  i n  t h e  p l a n n i n g  and 
t h e  a n a l y s i s  o f  f u n d  r a i s i n g  c a m p a ig n s .  D a ta  i n  t h i s  a r e a  
a r e  v e r y  s k e t c h y  and c a n n o t  be d e r i v e d  f ro m  th e  o t h e r  a c c o u n t s  
a s  t h e y  a r e  p r e s e n t e d .  Thus a  m a jo r  a s p e c t  o f  a  n o n - p r o f i t  
o r g a n i z a t i o n ,  fu n d  r a i s i n g ,  i s  n o t  a d e q u a t e l y  docum ented  f o r  
a n a l y s i s  and  p l a n n i n g  p u r p o s e s .
The p r e s e n t  f i n a n c i a l  p i c t u r e  i s  n o t  a  v e r y  p i v o t a l  
p o s i t i o n  i n  w h ich  t o  be i n  l i g h t  o f  com m unity n e e d s  and  t h e  
p r e s e n t  s o c i a l  e n v i r o n m e n t .  The c u r r e n t  f i n a n c i a l  p o s i t i o n  
i s  shown i n  F i g u r e  3 - 3 .
The p r e s e n t  p o s i t i o n  i n c l u d e s  no p r o v i s i o n  f o r  t h e  
paym ent o f  t h e  p r i n c i p a l  on t h e  c a p i t a l  d e b t  o f  $ 1 7 9 ,0 2 2 .7 3 .  
C u r r e n t l y ,  t h e  a g re e m e n t  o n ly  c a l l s  f o r  paym ent o f  t h e  i n t e r e s t  
t o  t h e  c r e d i t o r s .  Once o l d  b i l l s  a r e  p a i d  up and c u r r e n t  o p e r a ­
t i o n s  can  b r e a k  e v e n ,  h o w ev er ,  t h e  p r i n c i p a l s  m ust be p a i d  
o f f  o n  t h e  above  b a n k  l o a n s .  T h e r e f o r e  t h e  YMCA i s  u n d e r  a  
s e v e r e  c o n s t r a i n t .  I t  i s  n o t  f r e e  t o  t a k e  on new o b l i g a t i o n s  
i n  o r d e r  t o  m ee t new com m unity s e r v i c e s  and  m em bersh ip  r e q u i r e ­
m e n ts .  T h u s ,  a  sound  f i n a n c i a l  p l a n  m ust be d e v e lo p e d  t o  
p r e v e n t  a  downward s p i r a l  e f f e c t  o n  t h e  a c h ie v e m e n t  o f  o r g a n i ­
z a t i o n a l  o b j e c t i v e s .
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YOUNG MEN'S CHRISTIAN ASSOCIATION 
CURRENT FINANCIAL POSITION 
AS OF 5 -3 1 -7 3
Cash:
P a y r o l l  .A cccu n t
2 .  G en era l Account.
3c A th le t ic  Club Account 
I». Custody Account







l i a b i l i t i e s ;
1 .  Accounts Payable . This Month
a« Current Trade Accounts 2,691.99 
b .  Past Due I5,9b6,h0
18,638.39
Total paid on deliquent b i l l s  in  1973 
Paid by Update Funds
Notes:
1. Y.A.C.
2 .  Long Terra
3 . Short Terra












F i g u r e  3 - 3 .
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The p r e s e n t  s i t u a t i o n  a s  i s  n o te d  i n  t h e  accom pany ing  
f i n a n c i a l  sum m aries  (A ppend ix  A) i s  th e  r e s u l t  o f  c o n t in u e d  
o p e r a t i n g  d e f i c i t s .  As was n o te d  e a r l i e r ,  many o f  t h e s e  
f a c t o r s  a r e  e n v i r o n m e n ta l  f o r c e s  o v e r  w h ich  t h e  YMCA h a s  
l i t t l e  c o n t r o l .  H ow ever, many o t h e r  f a c t o r s  a r e  u n d e r  t h e  
Y 's  c o n t r o l  and  e f f e c t i v e  p l a n s  t o  overcom e t h e s e  p ro b le m s  
c a n  be im p lem en ted .
A lso  c o n t r i b u t i n g  t o  t h e  p r e s e n t  f i n a n c i a l  p ro b le m  
was a n  im provem ent p ro g ram  d e n o te d  "U pdate  6 8 . "  The o b j e c t i v e  
o f  t h i s  p ro g ram  was t o  r e c e i v e  enough  money from  p le d g e d  c o n ­
t r i b u t i o n s  t o  m o d e rn iz e  t h e  c o m p le te  YMCA b u i l d i n g  and t o  
im prove i t s  s e r v i c e  c a p a b i l i t y .  S p e c i f i c  p l a n s  i n c l u d e d  
c o n s t r u c t i o n  o f  a d d i t i o n a l  h a n d b a l l  c o u r t s ,  a  y o u th  game 
room and u p d a te d  l o c k e r  room f a c i l i t i e s .  The p ro g ram  f a i l e d  
t o  r e a c h  i t s  c o n t r i b u t i o n s  g o a l  and t o g e t h e r  w i t h  a n  o v e r a l l  
u n d e r e s t i m a t e  o f  t h e  m ag n i tu d e  o f  t h e  p r o j e c t ,  l e f t  t h e  YMCA 
w i t h  more c a p i t a l  d e b t  and o n ly  t h e  e s s e n t i a l  m o d e r n iz a t io n s  
c o m p le te d .  Thus t h e  p ro g ram  was more o f  a  h o l d i n g  m easu re  
r a t h e r  t h a n  a  r e a l  s t e p  f o rw a r d .  The fu n d a m e n ta l  i s s u e s  
t h a t  f a c e d  th e  YMCA b e f o r e  "U pdate  68" a r e  s t i l l  t h e  same.
A n o th e r  a s p e c t  w o r th y  o f  n o te  i s  t h e  p r e s e n t  a c c o u n t ­
in g  c o n t r o l s .  The YMCA i s  o p e r a t i n g  u n d e r  a  y e a r l y  f i n a n c i a l  
b u d g e t .  T h is  i s  b r o k e n  o u t  and  m o n i to re d  on a  m o n th ly  b a s i s .  
An exam ple  o f  t h i s  b u d g e t  i s  g i v e n  i n  F ig u r e  3 - 4 .
The c u r r e n t  f i n a n c i a l  p i c t u r e  a s  o f  Ju n e  3 0 ,  1972 i s  
n o t  a  f a v o r a b l e  o n e .  A d eq u a te  f i n a n c i a l  p o l i c i e s  t h a t  a r e  
c o n d u c iv e  t o  c o r p o r a t e  p l a n n i n g  and o b j e c t i v e s  m ust be  fo rm u ­
l a t e d .
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YMCA -  GREAT FALLS, MONTANA 
BUDGET REPORT
TOTAL MONTHLY ACTUAL BUDGET ACTUAL
RECEIPTS; BUDGET BUDGET MAY TO DATE TO DATE
M emberships 6 2 ,0 0 0 4 ,6 6 2 2 ,9 5 2 3 2 ,9 6 5 2 8 ,5 4 8
R e n ta ls 3 ,0 0 0 420 252 1 ,2 9 0 1 ,6 5 0
Mdse. S a le s  -  N et 2 ,5 0 0 300 226 1 ,2 5 0 (1 0 8 )
P h y s ic a l  F ees 1 0 ,0 0 0 1 ,0 0 0 1 ,8 3 5 5 ,8 0 0 8 ,6 7 2
Laundry & Locker 600 60 46 315 218
Camp 1 4 ,0 0 0 2 ,0 0 0 353 2 ,8 0 0 345
Vend. M achine -  N et 1 ,0 0 0 100 83 500 910
M em orials 500 40 200 3
U n ited  Fund 2 8 ,0 0 0 2 ,3 3 3 2 ,3 3 3 1 1 ,6 6 5 1 1 ,6 6 5
C o n tr ib u tio n s 3 ,0 0 0 250 1 ,4 3 2 1 ,2 5 0 2 ,4 0 7
M isc . 500 40 200 26
G en era l Program 500 50 100
Bus (N et) 1 .5 0 0 50 (24) 350 (4 )
TOTAL 1 2 7 ,1 0 0 1 1 ,3 0 5 9 ,4 8 8 5 8 ,6 8 5 5 4 ,3 3 2
DISBURSEMENTS:
S a la r i e s  (Pro) 2 4 ,0 0 0 2 ,0 0 0 2 ,0 0 0 1 0 ,0 0 0 1 0 ,0 0 0
(O th er) 3 7 ,8 0 0 2 ,7 6 8 3 ,2 2 1 1 2 ,2 6 5 1 4 ,8 3 7
P a y r o l l  Tax, R e t .  I n s . 8 ,1 5 0 605 492 2 ,9 0 5 3 ,1 9 5
Em ployee E xpense 2 ,1 0 0 175 57 875 505
T r a in in g 500 40 220 200 220
O f f ic e  S u p p lie s 900 75 163 375 844
T elep h on e & T eleg ra p h 1 ,3 0 0 108 99 540 479
Membership & Promo. 1 ,0 0 0 100 281 350 590
Y .A .C . S u p p lie s 1 ,2 0 0 100 2 500 412
P h y s ic a l  S u p p lie s 3 ,0 0 0 250 323 1 ,2 5 0 1 ,7 7 5
P o o l S u p p lie s 900 100 192 350 339
Youth S u p p lie s 600 50 109 250 386
J a n i t o r i a l  S u p p lie s 3 ,6 0 0 300 342 1 ,5 0 0 1 ,8 3 1
Camp 6 ,0 0 0 1 ,0 0 0 1 ,3 0 0 268
In su r a n c e  & T axes 4 ,0 0 0 333 780 1 ,6 6 5 1 ,5 7 9
Laundry & M aintenance 1 ,0 0 0 50 450
U t i l i t i e s 1 2 ,0 0 0 1 ,0 0 0 873 5 ,0 0 0 5 ,1 1 8
A u d it 450 450 600 450 600
Area N a t ' l  Support 2 ,8 3 5 236 236 1 ,1 8 0 1 ,1 8 0
Y .A .C . I n t e r e s t 3 ,2 6 0 271 235 1 ,3 5 5 1 ,1 7 5
Update I n t e r e s t 7 ,9 2 0 660 660 3 ,3 0 0 3 ,3 0 0
U n d esig n a ted  Funds 4 ,5 8 5 385 1 ,9 0 5 834
TOTAL 1 2 7 ,1 0 0 1 1 ,0 5 6 1 0 ,8 8 5 4 7 ,9 6 5 4 9 ,4 6 7
F ig u re  3 -4 .
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M a rk e t in g  D e s c r i p t i o n
The f o l l o w i n g  m a r k e t in g  d e s c r i p t i o n  i s  b a s e d  on  A
2
Framework f o r  M arke t A n a ly s e s  t h a t  i s  o f t e n  u t i l i z e d  by 
com p an ies  t o  p r o v id e  an  o v e rv ie w  o f  t h e i r  a c t i v i t i e s .  T h is  
fram ew ork  h a s  b e e n  m o d i f i e d  t o  r e f l e c t  t h e  s p e c i f i c  s i t u a ­
t i o n s  e n c o u n te r e d  b y  a  n o n - p r o f i t  s e r v i c e  ty p e  o r g a n i z a t i o n  
su c h  a s  t h e  G r e a t  F a l l s  YMCA. The p u rp o se  o f  t h i s  a n a l y s i s  
i s  t o  p r o v id e  an  o v e rv ie w  o f  t h e  m a r k e t in g  e n v iro n m e n t  i n  
w h ich  th e  G r e a t  F a l l s  YMCA o p e r a t e s  and  t o  exam ine t h e  
r e s p o n s e  t o  t h i s  e n v i r o n m e n t .  T h is  a n a l y s i s  w i l l  s e r v e  a s  
a  b a s e  upon  w h ic h  t h e  YMCA c a n  d e v e lo p  a  more e f f e c t i v e  m ar­
k e t i n g  p ro g ram  i n  t h e  f u t u r e .
B ackground
Consumers
The p o t e n t i a l  and  a c t u a l  u s e r s  o f  t h e  YMCA s e r v i c e s  
a r e  a l l  t h e  members o f  t h e  com m unity . P rogram s a r e  p r o v id e d  
t h a t  a r e  d e d i c a t e d  t o  t h e  p h y s i c a l ,  s o c i a l ,  m o ra l  and s p i r i t u a l  
d e v e lo p m e n t o f  men, women, b o y s ,  g i r l s  and  f a m i l i e s .  W hile  
t h e r e  i s  a  d e f i n i t e  y o u th  e m p h a s is ,  t h e  YMCA p ro g ram s  p r o v id e  
r e c r e a t i o n  f a c i l i t i e s ,  p h y s i c a l  f i t n e s s  f a c i l i t i e s  and p r o ­
g ra m s ,  and o t h e r  o p p o r t u n i t i e s  f o r  g ro w th  i n  a  community t y p e  
e n v iro n m e n t  o n  a  n o n - s e c t a r i a n  b a s i s .  The u s e r  o f  t h e  YMCA 
m ust a c c e p t  a lo n g  w i t h  e x c e l l e n t  p rogram m ing  and  i n s t r u c t i o n  a
2
D r. A. MeGann, "A Framework f o r  M ark e t  A n a l y s e s , "  
( o u t l i n e  p r e p a r e d  f o r  M a rk e t in g  Management c o u r s e .  U n i v e r s i t y  
o f  M ontana , 1 9 7 2 ) .
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somewhat a u s t e r e  a p p ro a c h  t o  f a c i l i t i e s  t h a t  m ust be  im posed  
due t o  b u d g e t  r e s t r i c t i o n s .  W hile  a  h ig h  q u a l i t y  l e v e l  o f  
s e r v i c e  i s  t h e  g o a l ,  t h e  YMCA u n l i k e  a  b u s i n e s s ,  f i n d s  i t  
d i f f i c u l t  f o r  s o c i a l  r e a s o n s  t o  r a i s e  p r i c e s  t o  m ee t a l l  
i n c r e a s e d  c o s t  o f  o p e r a t i o n s .  Thus i n  many c a s e s  t h e  u s e r  
a c c e p t s  a  c e r t a i n  l e v e l  o f  in c o n v e n ie n c e  t h a t  he w ou ld  l i k e l y  
n o t  t o l e r a t e  i n  p r o f i t  o r i e n t e d  b u s i n e s s e s .
P r e s e n t l y  a  g r e a t  m a j o r i t y  o f  t h e  u s e r s  o f  t h e  YMCA 
f a c i l i t i e s  v ie w  t h e i r  p a r t i c i p a t i o n  a s  a  p u rc h a s e  o f  c e r t a i n  
s e r v i c e s  a t  a  p r i c e  t h e y  c a n  a f f o r d  and n o t  a s  a  m em bersh ip  
i n  a n  o r g a n i z a t i o n  w i th  g o a l s  and  o b j e c t i v e s .  The b u y in g  
pow er o f  t h e  YMCA u s e r  c o v e r s  t h e  w hole  s p e c t ru m  o f  s a l a r y ,  
f ro m  t h e  r i c h  t o  th e  v e r y  p o o r ,  w i t h  t h e  g r e a t  m a j o r i t y  f a l l ­
i n g  i n t o  a  c a t e g o r y  somewhat b e tw e e n  th e  tw o.
The f a c i l i t i e s  a v a i l a b l e  t o  t h e  YMCA u s e r  a l lo w  f o r  
p a r t i c i p a t i o n  i n  swimming and w a t e r  s p o r t s ,  h a n d b a l l ,  r a c q u e t -  
b a l l ,  b a s k e t b a l l ,  w e ig h t  l i f t i n g ,  in d o o r  and o u td o o r  r u n n in g  
p ro g ra m s ,  s q u a s h  and h e a l t h  c l u b  a c t i v i t i e s  ( s u c h  a s  h e a t  and 
s u n  lam ps  and s a u n a - s te a m  b a t h ) .  P rogram  i n s t r u c t i o n  i s  p r o ­
v id e d  i n  k a r a t e ,  ju d o ,  t e n n i s ,  g o l f  and g y m n a s t i c s .  The YMCA 
a l s o  p r o v i d e s  s e r v i c e s  su ch  a s  cam p in g , day  c a r e  p ro g ra m s .  
Youth and  G overnm ent C lu b s  and o t h e r  y o u th  p ro g ra m s .  The 
c e n t r a l  them e t h a t  d i f f e r e n t i a t e s  t h e s e  s e r v i c e s  f ro m  a  
s i m i l a r  ty p e  p r o f i t  o r g a n i z a t i o n  i s  t h e  e x p r e s s e d  v a lu e  
sy s te m  and  human d ev e lo p m en t o r i e n t a t i o n  o f  t h e  o r g a n i z a t i o n .  
I n  a d d i t i o n ,  t h e  o b j e c t i v e  i s  t o  p r o v id e  t h e s e  s e r v i c e s  t o  
t h a t  money a lo n e  w i l l  n o t  d e te r m in e  p a r t i c i p a t i o n .
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The YMCA u s e r  i n  m o s t  c a s e s  o b t a i n s  t h e s e  s e r v i c e s  by  
p u r c h a s e  o f  a  m em b ersh ip .  I d e a l l y ,  i t  i s  a  m em bersh ip  w h ich  
a f f i l i a t e s  t h e  member w i t h  t h e  p u r p o s e s  and  o b j e c t i v e s  o f  t h e  
o r g a n i z a t i o n .  P r a c t i c a l l y ,  i t  i s  a c c e p t e d  by  a  l a r g e  num ber 
o f  u s e r s  t h a t  t h e  m em bersh ip  e n t a i l s  m a in ly  t h e  p u r c h a s e  o f  
a  s e r v i c e .
M em bership  f e e s  a r e  i d e a l l y  d e te r m in e d  by m a x im iz a t io n  
o f  p a r t i c i p a t i o n  i n  r e l a t i o n s h i p  t o  t h e  a b i l i t y  o f  s e g m e n ts  
t o  a f f o r d  t h e  s e r v i c e  an d  th e  YMCA f i n a n c i a l  r e q u i r e m e n t s  t o  
p r o v id e  t h i s  s a t i s f a c t o r y  s e r v i c e .  O th e r  u s e r s  p a y  f o r  s e r ­
v i c e s  p r o v id e d  on a  p ro g ram  f e e  b a s i s .  C e r t a i n  f e e s  a r e  p a i d  
b y  b o t h  members and  non-m em bers a l i k e  a l t h o u g h  th e  r a t e s  v a r y .
Many o f  t h e  YMCA s e r v i c e s  a r e  p r o v id e d  by o t h e r  n o n ­
p r o f i t  o r g a n i z a t i o n s ,  g o v e rn m en t a g e n c i e s ,  and  p r o f i t  ty p e  
o r g a n i z a t i o n s .  The YMCA m u st  com pete  w i t h  t h e s e  o t h e r  a g e n ­
c i e s  f o r  u s e r s .  T h u s ,  t h e  v i a b i l i t y  o f  i t s  p ro g ra m s  i s  
d e p e n d e n t  u p o n  t h e  YMCA's a b i l i t y  t o  a t t r a c t  p a r t i c i p a n t s .
T h i s  c o m p e t i t i o n  c a n  be b e n e f i c i a l  i f  i t  s t i m u l a t e s  t h e  YMCA 
t o  r e s p o n d  t o  r e a l  com m unity  n e e d s  a t  a  c o s t  t h a t  a l l o w s  
maximum p a r t i c i p a t i o n .
T h e re  a r e  u n iq u e  s e r v i c e s  t h a t  t h e  YMCA p r o v i d e s  t h a t  
c a n n o t  be  o b t a i n e d  e l s e w h e r e ,  s u c h  a s  h a n d ic a p  swimming i n s t r u c ­
t i o n ,  YMCA a p p ro a c h  t o  A q u a t i c  i n s t r u c t i o n ,  and  YMCA cam p in g . 
Some o f  i t s  s e r v i c e s  a r e  s u b s t i t u t a b l e  t o  a  c e r t a i n  e x t e n t .  
However t h e  G r e a t  P a l l s  YMCA i s  n o t  s e r v i n g  a l l  t h e  p e o p le
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t h a t  i t s  f a c i l i t i e s  and  o r g a n i z a t i o n a l  s t r u c t u r e  w i l l  p r e s e n t ­
l y  a l lo w .  See F i g u r e  3 -5  f o r  a  summary o f  t h e  p r e s e n t  member­
s h i p  by c a t e g o r y .
C o m p e t i to r s  P o s i t i o n  and  B e h a v io r
W hile  t h e  YMCA d o e s  com pete f o r  members and fu n d s  
f rom  o t h e r  n o n - p r o f i t  o r g a n i z a t i o n s ,  no a n a l y s i s  o f  t h e  com­
p e t i t o r s '  s t r e n g t h s  and  p o l i c i e s  w i l l  be e v a l u a t e d  i n  t h i s  
a r e a .  I f  t h e  YMCA r e s p o n d s  t o  r e a l  community n e e d s  and  p r o ­
v i d e s  t h e s e  s e r v i c e s  on a n  e f f i c i e n t  b a s i s ,  i t  w i l l  a t t r a c t  
t h e  n e c e s s a r y  members t o  m a i n t a i n  i t s  o p e r a t i o n s .  ' The a r e a  
t h a t  n e e d s  a t t e n t i o n  i s  t h e  c o m p e t i t i o n  f rom  p r o f i t  o r g a n i ­
z a t i o n s .  At t h e  p r e s e n t  t im e  a  g r e a t  d e a l  o f  t h e  a d u l t  f i t ­
n e s s  m a rk e t  i s  a t t r a c t e d  t o  t h e  E u ro p e a n  H e a l t h  Spa . The 
Spa i s  a  r e l a t i v e l y  h ig h  p r e s s u r e  o r g a n i z a t i o n  o r i e n t e d  
to w a rd  h e a l t h  c lu b  ty p e  f a c i l i t i e s  and  w e ig h t  r e d u c t i o n  p r o ­
g ram s.  The e m p h a s is  i s  on  p ro m o t io n  p ro g ram s  t o  o b t a i n  new 
members by r e f e r r a l  f rom  p r e s e n t  members. P u rc h a s e  o f  a  
te rm  c o n t r a c t  i s  r e q u i r e d .  The f i t n e s s  o r i e n t a t i o n  i s  
b a s i c a l l y  c a l i s t e n t i c s  and  w e ig h t  l i f t i n g  a s  o p p o sed  t o  th e  
a e r o b i c  ty p e  o r i e n t a t i o n  d e s ig n e d  t o  d e v e lo p  t h e  b r e a t h i n g  
c a p a c i t y  and  t h e  c a r d i o v a s c u l a r  sy s te m .
C o m p e t i to n  i s  a l s o  p r o v id e d  i n d i r e c t l y  by  s u b s t i t u ­
t i o n .  I n  t h e  a d u l t  f i t n e s s  a r e a ,  t h e  p o t e n t i a l  u s e r  a c c e p t s  
n o m in a l  ty p e  a c t i v i t i e s  su ch  a s  b o w lin g  t o  m a i n t a i n  f i t n e s s .
I n  t h e  y o u th  a r e a  c o m p e t i t i o n  i s  p r o v id e d  by  o t h e r  a c t i v i t i e s  
su c h  a s  g o in g  to  t h e  m ovies  o r  j u s t  p l a i n  "h a n g in g  a ro u n d  
w i t h  t h e  gan g "  f o r  e n t e r t a i n m e n t .






























MONTHLY SUMMARY OF MEMBERS 
MAY -  1973
No. o f  Memb. a t  







F am ily  Boys (u n der 18) 252 5 9 23 243
R egu lar B oys (u n d er 18) 288 2 1 12 279
Young Men (1 8  -  26) 88 2 86
Young Men (2 6  -  30) 78 1 1 3 77
Men (3 0  & Up) 362 3 7 13 359
F a m ily  G ir l s  (under 18) 238 2 14 10 244
R egu lar G ir l s  (under 18) 216 6 6 216
Young Women (1 8  to  30) 179 3 6 176
Women (3 0  & up) 147 3 7 17 140








YAC/PAMILY/SPA ------  18
FAMILY/YAC.....................  83
REG. FAMILY......................118
Y A C ..........................................227
F ig u r e  3 - 5 .
M e n -------- 522
Youth ----- 982
Women - - - 316
1820
35
S in c e  YMCA s e r v i c e s  a r e  g e n e r a l l y  c h e a p e r  t h a n  p r o f i t  
o r g a n i z a t i o n s ,  p o t e n t i a l  u s e r s  may p r e f e r  t h e  c o m p e t i t i o n  
m a in ly  f o r  n o n - p r i c e  r e a s o n s .  Q u a l i t y  o f  s e r v i c e ,  c o n v e n i ­
en c e  and f a c i l i t i e s  a r e  f a c t o r s  t h a t  d i f f e r e n t i a t e  t h e  s e r v i c e s  
o f f e r e d .
The demand f o r  YMCA s e r v i c e s  s h o u ld  be i n c r e a s i n g  i n  
t h e  G r e a t  F a l l s  a r e a  due t o  t h e  s o c i a l  e n v iro n m e n t  w h ic h  i s  
p l a c i n g  g r e a t e r  e m p h a s is  on  l i e s u r e  t i m e ,  community r e l a t i o n ­
s h i p s ,  a  s lo w e r  p a c e  o f  l i f e  and  e m p h a s is  on  l i f e l o n g  f i t n e s s .  
T h e re  i s  p r e s e n t l y  no o v e r s u p p ly  o f  t h e s e  t y p e s  o f  s e r v i c e s  
i n  t h e  G r e a t  F a l l s  a r e a .
P r o d u c t  P l a n n in g
The b a s i c  p r o d u c t s  o f  t h e  YMCA a r e  t h e  s e r v i c e s  t h a t  
i t  p r o v i d e s  t o  i t s  members and p rog ram  p a r t i c i p a n t s .  Some o f  
t h e  YMCA s e r v i c e s  a r e  u n iq u e  i n  t h e i r  f i e l d .  F o r  e x a m p le ,  
t h e  YMCA o f f e r s  a  l i f e s a v i n g  p ro g ram  o f  i t s  own i n  a d d i t i o n  
t o  t h e  s t a n d a r d  A m erican  Red C ro s s  c o u r s e .  I t s  swimming p r o ­
gram f o r  y o u n g s t e r s  i s  d e v e lo p e d  a lo n g  g u i d e l i n e s  d i f f e r e n t  
t h a n  m ost o t h e r  i n s t r u c t i o n  a v a i l a b l e .  The YMCA h a s  b e e n  a t  
t h e  f o r e f r o n t  o f  p h y s i c a l  f i t n e s s  a c t i v i t y  u s i n g  t h e  n e w e s t  
t h e o r i e s  d e v e lo p e d  by  D rs .  G o ld in g ,  C u r e to n  and  C o o p e r .
O th e r  p ro g ra m s  su c h  a s  v o l l e y b a l l ,  ju d o ,  k a r a t e , and  y o u th  
c l u b s  a r e  n o t  u n iq u e  b u t  t h e  o r i e n t a t i o n  a s  r e g a r d s  t h e  
d e v e lo p m e n t  o f  t h e  human p e r s o n a l i t y ,  d i s t i n g u i s h e s  t h e s e  
s e r v i c e s  f ro m  t h o s e  o f f e r e d  by  many o t h e r  e n t e r p r i s e s .  The 
G r e a t  F a l l s  YMCA i s  c u r r e n t l y  a c t i v e  i n  t h e  N a t i o n a l  Y outh
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Program  U s in g  M in ib ik e s  (NYPUM) w here b i k e s  a r e  d o n a te d  by  
t h e  Honda C o r p o r a t i o n  t o  s e r v e  a s  d e v i c e s  t o  w ork  w i t h  d e l i n ­
q u e n t  y o u th .
R e c e n t ly  a  new p ro g ram  was o f f e r e d  t h a t  w ould  p e r m i t  
w o rk in g  m o th e rs  t o  l e a v e  t h e i r  c h i l d r e n  f o r  s e v e r a l  w eeks 
i n  t h e  summer w i t h  a  YMCA Summer Pun C lub .
P l a n n in g  i s  a l s o  b e i n g  done t o  u p g ra d e  th e  l e v e l  o f  
s e r v i c e  i n  t h e  A t h l e t i c  and  H e a l t h  C lub  a lo n g  w i th  new w e ig h t  
f a c i l i t i e s  and t r a f f i c  c o n t r o l  th r o u g h o u t  t h e  b u i l d i n g .
A ppend ix  B i n d i c a t e s  some o t h e r  a r e a s  w h ich  t h e  YMCA 
i s  p r e s e n t l y  i n v o lv e d  w i t h .
P r i c i n g
I n  a  n o n - p r o f i t  o r g a n i z a t i o n  su c h  a s  t h e  G r e a t  F a l l s  
YMCA p r i c i n g  p o l i c y  s h o u ld  b a l a n c e , o r g a n i z a t i o n a l  o b j e c t i v e s  
and  f i n a n c i a l  r e q u i r e m e n t s .  M a x im iz a t io n  o f  lo n g  r u n  s e r v i c e  
t o  t h e  m em bersh ip  and t h e  com m unity s h o u ld  s e r v e  a s  a  c r i ­
t e r i a  f o r  p r i c i n g  p o l i c y .  M em bership  p r i c e s  a r e  a s  f o l l o w s i
Family/YAC/SPA. . $185
Family/YAC. . . . I 69
F am ily /S P A . . . .  120
Y A C ........................ 144
F a m i l y .............  96
S p e c i a l  S o c i a l  M embership
. . $ 15
A d u l t  Male (21  & o v e r ) .  
A d u l t  Fem ale (21  & o v e r )  
A d u l t  ( u n d e r  2 1 ) .  . . . 
Y outh  (1 -1 2  ^ a d e )  . . 
L a d ie s  SPA (o  m o n th s)  . 
T e a c h e r s  SPA (9 m o n th s)  
L a d ie s  SPA (1  y e a r )  . . 
T e a c h e r s  YAC (9  m o n th s)







Day M em berships
YAC . 
SPA . 
F a m ily  
A d u l t  
Youth
$ 2 . 0 0
2 . 0 0
2 . 5 0
1 . 5 0  
1 .00
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B a s ic  m em bersh ips  a r e  p r i c e d  on  t h e  a b i l i t y  t o  p a y  and 
t h e  l e v e l  oif s e r v i c e .  The i n i t i a l  amount i s  t h e  h i g h e s t  f o r  
t h e  f i r s t  a d u l t  t o  j o i n  and  t h e n  t h e r e  i s  a  s u b s t a n t i a l l y  
r e d u c e d  in c r e m e n ta l  c o s t  f o r  t h e  r e m a in in g  members o f  t h e  
f a m i l y .  The m em bersh ip  f e e s  a r e  g r o s s l y  r e l a t e d  t o  t h e  
o b j e c t i v e s  o f  t h e  o r g a n i z a t i o n  b u t  t h e y  a r e  n o t  c o n s i s t e n t  
among c a t e g o r i e s  and  do n o t  a p p e a r  t o  m axim ize o p e r a t i n g  
incom e. They a l s o  do n o t  a d e q u a t e l y  c o n s i d e r  e l a s t i c i t y  o f  
demand.
S a l e s  P ro m o t io n s
The G r e a t  F a l l s  YMCA h a s  a lw a y s  h ad  a  s a l e s  p ro m o t io n  
p rog ram  i n  some fo rm . These  have i n c l u d e d  s u c h  t h i n g s  a s  
s p o n s o r s h i p  o f  h a n d b a l l  t o u r n a m e n ts ,  c l i n i c s  on  h a n d b a l l  and 
r a c q u e t b a l l  and  d e m o n s t r a t i o n s  o f  s p e c i a l  p ro g ram s  s u c h  a s  
ju d o  and  k a r a t e . R e c e n t ly  t h e  YMCA h a s  b e e n  c o n s i d e r i n g  
i n c r e a s i n g  i t s  w ork i n  t h i s  a r e a .  They have  b e e n  c o n s i d e r i n g  
a  g o l f  p rogram  on  a n  a n n u a l  b a s i s  c o n d u c te d  by a  w e l l  known 
t o u r i n g  p r o .  The p o s s i b i l i t y  o f  h a v in g  an  A e r o b ic s  C l i n i c  
c o n d u c te d  by D r .  K en n e th  Cooper i s  a l s o  b e in g  c o n te m p la t e d .
The o n ly  r e s t r i c t i o n s  on t h e s e  p ro g ram s  a r e  t h e  i n n o v a t i v e ­
n e s s  o f  t h e  o r g a n i z a t i o n  and  t h e  z e a l  o f  t h o s e  i n d i v i d u a l s  
who c a r r y  them o u t .  The m ain  c r i t e r i a  f o r  t h e  e s t a b l i s h m e n t  
o f  t h e s e  e v e n t s  s h o u ld  be t o  p r o v id e  a  l i n k  b e tw e e n  t h e  o r g a n i ­
z a t i o n  and th e  p u b l i c .  A s e c o n d a ry  c r i t e r i o n  i s  t h a t  t h e y  
s h o u ld  a t  l e a s t  c o v e r  c o s t s .
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Advertising
The YMCA a s  a  n o n - p r o f i t  o r g a n i z a t i o n  d o es  n o t  p r e s e n t ­
l y  u t i l i z e  a  g r e a t  d e a l  o f  p a i d  a d v e r t i s i n g .  Much o f  t h e  
a d v e r t i s i n g  t h a t  i s  u s e d  i s  d o n a te d  by th e  m ed ia  and b y  i n d i ­
v i d u a l s .  T h ese  d o n a t io n s  s h o u ld  be a c c o u n te d  f o r  and  v ie w e d  
a s  a d v e r t i s i n g .
The YMCA h a s  had  s m a l l  p ro m o t io n s  i n  t h e  G r e a t  F a l l s  
A d v e r t i s e r , on  s e v e r a l  r a d i o  s t a t i o n s ,  and on  t e l e v i s i o n .  
B u l l e t i n s  have  b e e n  s e n t  o u t  t o  t h e  s c h o o l s  and  to  t h e  member­
s h i p .  The N a t i o n a l  A s s o c i a t i o n  a l s o  s p o n s o r s  TV n e tw o rk  
s p o t s  on  cam ping  and p h y s i c a l  f i t n e s s .  The G r e a t  F a l l s  YMCA 
h a s  s p e n t  a  s m a l l  amount on  a d v e r t i s i n g .  The am ount, h o w e v e r ,  
h a s  v a r i e d  c o n s i d e r a b l y  f rom  y e a r  t o  y e a r .  The m a jo r  r e a s o n  
f o r  t h e s e  f l u c t u a t i o n s  was t h e  f a c t  t h a t  m o s t  o f  t h e  a d v e r ­
t i s i n g  was u t i l i z e d  by th e  "U pdate  68" p r o j e c t .  T h e re  h a s  
b e e n  no o v e r a l l  a n n u a l  a d v e r t i s i n g  p l a n  b a s e d  on e i t h e r  o r g a n i ­
z a t i o n a l  o b j e c t i v e s  o r  m em bersh ip  incom e.
P u b l i c i t y
Many o f  t h e  e v e n t s  and  f u n c t i o n s  o f  t h e  YMCA a r e  new s­
w o r th y  and i t  w ou ld  be assum ed t h a t  th e y  w ould  be c o v e r e d  by  
t h e  m e d ia .  As o f  t o d a y ,  h o w ev er ,  t h e  G r e a t  P a l l s  YMCA h a s  
n o t  had  much s u c c e s s  i n  g e t t i n g  s t o r i e s  a b o u t  i t s  a c t i v i t i e s  
i n  t h e  n e w sp a p e r  o r  on TV. P u b l i c i t y  i s  a  p o w e r fu l  t o o l  i n  
c r e a t i n g  a n  image o f  t h e  o r g a n i z a t i o n  and i t s  s e r v i c e s .  The 
G r e a t  F a l l s  YMCA, a s  o f  to d a y ,  h a s  n o t  g o t t e n  i t s  f a i r  s h a r e .
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Personal Selling
Up t o  t h i s  t im e  no f o rm a l  p rog ram  e x i s t s  among th e  
s t a f f  t o  s e l l  i t s  " p r o d u c t s . "  Some ex am p les  o f  a r e a s  w here  
p e r s o n a l  s e l l i n g  i s  i m p o r t a n t  a r e  show ing  a  p r o s p e c t i v e  
member t h e  f a c i l i t i e s ,  p r o v i d i n g  a s s i s t a n c e  a t  th e  f r o n t  
d e s k ,  p r o v i d i n g  in f o r m a t i o n  and c o n t a c t s  a b o u t  member and  
o u t s i d e r  r e q u e s t s ,  c a l l i n g  on  p r o s p e c t i v e  c o n t r i b u t o r s ,  s e l l ­
i n g  o f  m e rc h a n d ise  and fo o d  s e r v i c e s  and g e t t i n g  o u t  t o  th e  
community t o  d i s c u s s  t h e  YMCA, E xam ples  o f  c u r r e n t  e f f o r t s  
e x i s t  i n  a l l  o f  t h e  a b o v e .  The o n ly  q u e s t i o n s  r e l a t e  t o  i t s  
i n t e g r a t i o n  i n t o  t h e  o v e r a l l  m a r k e t in g  p ro g ram .
M a rk e t in g  R e s e a rc h
The YMCA d o es  n o t  have  a  f o rm a l  p ro g ram  o f  m a r k e t in g  
r e s e a r c h .  I t  d o e s ,  h o w ev e r ,  s e n d  o u t  q u e s t i o n n a i r e s  and  i t  
d o e s  c o n d u c t  i n f o r m a l  i n t e r v i e w s  t o  o b t a i n  f e e d b a c k  on  w h a t  
s e r v i c e s  i t  s h o u ld  p r o v id e .  T h e re  i s  p r e s e n t l y  no f o r m a l  
d e t a i l e d  a n a l y s i s  o f  m em bersh ip  a p p l i c a t i o n s  t o  d e te r m in e  
c h a r a c t e r i s t i c s  o f  i t s  members ( s u c h  a s  income and r e s i d e n c e ) .  
The YMCA p l a n s  t o  u se  more o f  t h i s  ty p e  o f  r e s e a r c h  i n  i t s  
f u t u r e  s t r a t e g i c  p l a n n i n g .  A co m p re h e n s iv e  and i n t e g r a t e d  
m a r k e t in g  r e s e a r c h  p l a n  w ould  m ost d e f i n i t e l y  a i d  t h e  YMCA 
i n  t h e i r  f u t u r e  p l a n n i n g  a c t i v i t i e s .  I t  w ou ld  a i d  i n  p r o v i d ­
i n g  q u a n t i t a t i v e  d a t a  t o  make i n t e l l i g e n t  d e c i s i o n s .  An 
exam ple  o f  a  c u r r e n t  YMCA m a rk e t  q u e s t i o n n a i r e  i s  i n  Appen­
d i x  C.
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CASE ANALYSIS AND RECOMMENDATIONS
The e n v i ro n m e n t ,  t h e  o r g a n i z a t i o n ,  th e  p e o p l e ,  and 
t h e  r e s o u r c e s  o f  t h e  G r e a t  P a l l s  YMCA have  now b e e n  d i s c u s s e d .  
Some o f  i t s  m a jo r  p ro b le m s  have a l s o  b e e n  p o i n t e d  o u t .  T h is  
c h a p t e r  w i l l  r e v ie w  t h o s e  p ro b le m s  and recommend p o s s i b l e  
s o l u t i o n s .
The m a jo r  p ro b le m s  i n  e a c h  f u n c t i o n a l  a r e a  a r e  p r e ­
s e n t e d  belowI
O r g a n i z a t i o n a l  Management
1 . T here  i s  no e f f e c t i v e  c o r p o r a t e  p l a n n i n g  p ro g ram .
2. The E x e c u t iv e  D i r e c t o r  i s  b u rd e n e d  w i th  a d m in i s ­
t r a t i v e  d e t a i l s  and p ro b le m s  and d o es  n o t  have  
a d e q u a te  t im e  f o r  s t r a t e g i c  p l a n n i n g .
3. The B oard  and S t a f f  s t r u c t u r e  i s  o r g a n i z a e d  i n  
su ch  a  m anner t h a t  t h e  maximum u t i l i z a t i o n  o f  
t h e i r  s k i l l s  i s  n o t  b r o u g h t  t o  b e a r  i n  s o l v i n g  
p ro b le m s  and i n  p l a n n i n g  c o r p o r a t e  d e v e lo p m e n t .
F i n a n c i a l / A c c o u n t i n g
4 .  T here  i s  no P rogram  B u d g e t in g  A c c o u n t in g  sy s te m  
f o r  u s e  i n  d e c i s i o n  m aking .
5. T here  i s  no w e l l - d e f i n e d  and p la n n e d  fu n d  r a i s i n g  
p rog ram .
6 .  T h e re  i s  no i n t e r m e d i a t e  o r  lo n g  r a n g e  f i n a n c i a l  
d ev e lo p m en t p ro g ram .
40
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Marketing
7. T h e re  a r e  in a d e q u a te  p h y s i c a l  f a c i l i t i e s  and i n ­
s u f f i c i e n t  p a r k i n g  t o  a c h ie v e  c o r p o r a t e  o b j e c t i v e s .
8 .  The YMCA h a s  a  p o o r  image i n  t h e  l o c a l  com m unity.
9 .  T h e re  i s  no w e l l - d e f i n e d  p ro m o t io n  p ro g ram .
10 . The YMCA p r i c i n g  sy s te m  d o es  n o t  a d e q u a t e l y  c o n ­
s i d e r  t h e  e l a s t i c i t y / i n e l a s t i c i t y  o f  demand i n  
s t r i v i n g  t o  m axim ize m em bersh ip  income and p a r t i ­
c i p a t i o n .
Recommended s o l u t i o n s  t o  t h e  above p ro b le m s  f o l l o w :
1 , The G r e a t  F a l l s  YMCA i s  i n  t h e  p r o c e s s  o f  fo rm in g  
a  P l a n n in g  Com m ittee t o  p e r fo rm  an  a n a l y s i s  o f  th e  i n t e r m e d i ­
a t e  and lo n g  r a n g e  g o a l s  and o b j e c t i v e s .  I n  t h e  p a s t  t h e r e  
h a s  b e e n  no su c h  f o rm a l  co m m ittee  and a s  a  r e s u l t  t h e r e  h a s  
b e e n  no e f f e c t i v e  p rogram  and  f i n a n c i a l  p l a n s .  The t a s k  
f a c i n g  t h i s  co m m ittee  i s  a n  enorm ous one s i n c e  a d e q u a te  d a t a ,  
b o th  p rogram  and f i n a n c i a l ,  h a s  n o t  b e e n  k e p t  o v e r  t h e  p a s t  
s e v e r a l  y e a r s  i n  t h e  d e t a i l  t h a t  w i l l  be r e q u i r e d .  T h u s ,  i t  
i s  recommended t h a t  a  d a t a  b a s e  f o r  s t r a t e g i c  p l a n n i n g  i n  th e  
f u t u r e  be f o r m u l a t e d .  T h is  s h o u ld  i n c r e a s e  t h e  q u a l i t y  o f  
t h e  p l a n n i n g  by  p r o v i d i n g  th e  a b i l i t y  t o  u se  more q u a n t i t a t i v e  
t e c h n i q u e s .
I t  i s  a l s o  recommended t h a t  th e  p l a n n i n g  co m m ittee  co n ­
s i d e r  a  M ark e t  A n a l y s i s  and F o r e c a s t i n g  su b c o m m it te e .  T h is  
su b co m m ittee  w ould  s u p e r v i s e  t h e  c o l l e c t i o n  and  m a in te n a n c e  
o f  d a t a  t o  be u s e d  i n  b o th  s h o r t  r a n g e  p l a n n i n g  and lo n g  ra n g e  
p l a n n i n g .  C o n s i d e r a t i o n  s h o u ld  be g i v e n  t o  c o l l e c t i o n  o f  
a c c u r a t e  d a t a  t h a t  c o u ld  be u s e d  f o r  t im e  s e r v i c e s  t y p e  a n a l y ­
s i s  and o t h e r  q u a n t i t a t i v e  f o r e c a s t i n g  t e c h n i q u e s .  T h is
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su b c o m m it te e  w ould  a l s o  be r e s p o n s i b l e  f o r  lo o k in g  a t  th e  
lo n g  te rm  f u t u r e  o f  b o th  t h e  YMCA o r g a n i z a t i o n  as  a  w hole  
and t h e  n e e d s  o f  t h e  G r e a t  F a l l s  com m unity . Use o f  m odern  
D e lp h i  t e c h n i q u e s  s h o u ld  be c o n s id e r e d  a s  a  means o f  com ing 
up w i t h  more r e l i a b l e  f o r e c a s t s .  T h is  su b co m m ittee  c o u ld  
a l s o  s u p e r v i s e  a t t i t u d e  s t u d i e s  o f  t h e  YMCA s e g m e n ts .  Such 
d a t a  w ould  be u s e f u l  i n  f o r m u l a t i n g  c a p i t a l  d ev e lo p m en t 
p l a n s .  T hese  g o a l s  a r e  a m b i t i o u s .  H ow ever, t h e  r e s o u r c e s  
do e x i s t  t o  a c c o m p l is h  them . The b a s i c  i s s u e  i s  t h e  d i r e c ­
t i o n  and o r g a n i z a t i o n  o f  t h e s e  r e s o u r c e s .
2 .  The E x e c u t iv e  D i r e c t o r  p e r fo r m s  th e  f u n c t i o n s  o f  
b o th  c h i e f  e x e c u t i v e  and c h i e f  o p e r a t i n g  o f f i c e r .  W hile  t h e  
t i t l e s  and p r a c t i c e s  d i f f e r  i n  many com pan ies  a s  r e g a r d s  
t h e s e  p o s i t i o n s ,  t h e  c h i e f  e x e c u t i v e  i s  u s u a l l y  r e s p o n s i b l e  
f o r  p l a n n i n g  and c o r p o r a t e  d e v e lo p m e n t  w h i l e  t h e  c h i e f  o p e r a -  
i n g  o f f i c e r  i s  p r i m a r i l y  r e s p o n s i b l e  f o r  t h e  day  t o  d ay  
o p e r a t i o n s  o f  t h e  o r g a n i z a t i o n .
I t  i s  f e l t  t h a t  e v e n  i n  a  s m a l l  c o r p o r a t i o n  s u c h  a s  
t h e  YMCA t h e r e  s h o u ld  be one man p r i m a r i l y  r e s p o n s i b l e  f o r  
c a r r y i n g  on  t h e  d ay  t o  day  o p e r a t i o n s .  W hile  t h i s  i s  p e r ­
fo rm ed  b y  t h e  E x e c u t iv e  D i r e c t o r  to d a y ,  i t  i s  f e l t  t h a t  he 
c a n n o t  do j u s t i c e  t o  h i s  o t h e r  f u n c t i o n s  o f  r e s p o n s i b i l i t y  
su ch  a s  fu n d  r a i s i n g ,  s t r a t e g i c  p l a n n i n g  and m a jo r  p ro b le m  
s o l v i n g .  S in c e  t h e s e  f u n c t i o n s  a r e  c r u c i a l  t o  t h e  G r e a t
The D e lp h i  T e c h n iq u e s  i s  a  f o rm a l  lo n g  r a n g e  f o r e ­
c a s t i n g  t e c h n i q u e  d e v e lo p e d  by  The RAND C o r p o r a t io n ,  S a n t a  
M on ica , C a l i f o r n i a .
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F a l l s  YMCA a t  t h i s  t im e ,  i t  i s  recommended t h a t  th e y  em ploy 
a  f u l l  t im e  a d m i n i s t r a t i v e  a s s i s t a n t  t o  h a n d le  th e  d e t a i l e d  
o p e r a t i o n a l  p ro b le m s  (S ee  F i g u r e  4 - 2 ) .
3 .  A n o n - p r o f i t  com m unity s e r v i c e  s u c h  as  t h e  YMCA 
d e p e n d s  a  g r e a t  d e a l  on  v o l u n t a r y  c o n t r i b u t i o n s  o f  t im e .  
S in c e  c o n t i n u i t y  o f  e f f o r t  i s  d i f f i c u l t  t o  a c h ie v e  w i th  
d i v e r s e  g r o u p s ,  i t  i s  recommended t h a t  t h e  o r g a n i z a t i o n a l  
s t r u c t u r e  o f  t h e  b o a rd  by  more d e f i n i t i v e .  W hile  a  b o a rd  
member s h o u ld  f i l l  e a c h  p o s i t i o n ,  o t h e r  v o l u n t e e r s  c o u ld  
hav e  s p e c i f i c  jo b s  i n  e a c h  a r e a  u n d e r  t h e  d i r e c t i o n  o f  a  
b o a rd  member. An exam ple  o f  su ch  d e f i n i t e  s t r u c t u r e  i s  i n  
F i g u r e  4 - 1 .  The b o a rd  members and  s t a f f  i n  e a c h  s p e c i f i c  
a r e a  c o u ld  t h e n  w ork  w i t h  t h e  a p p r o p r i a t e  o p e r a t i o n a l  s t a f f  
members i n  a  more e f f i c i e n t  m anner.
S i m i l a r l y  t h e  s t a f f  o r g a n i z a t i o n  s h o u ld  c o n s i s t  o f  
d e f i n i t i v e  jo b s  i n  e v e r y  a r e a  n e c e s s a r y  f o r  e f f i c i e n t  o p e r a ­
t i o n .  V o l u n t e e r  w o r k e r s ,  i f  w i l l i n g  to  g iv e  t h e  r e q u i r e d  
t i m e ,  s h o u ld  be a l lo w e d  t o  h o ld  some o f  t h e  s t a f f  p o s i t i o n s  
t h a t  f o r  l a c k  o f  money c a n n o t  be h e l d  by  f u l l  t im e  p a i d  
p r o f e s s i o n a l s .  These  v o l u n t e e r s ,  when i n t e g r a t e d  i n t o  t h e  
s t a f f  s t r u c t u r e ,  w i l l  be more e f f e c t i v e  t h a n  i f  t h e y  w ere  
v o l u n t e e r s  a t  l a r g e .  F o r  e x a m p le ,  t h e  YMCA p r e s e n t l y  i s  i n  
n e e d  o f  a  Mass C om m unica tions  D i r e c t o r .  T h i s  p o s i t i o n  c o u ld  
be f i l l e d  by  a  v o l u n t e e r  p e r s o n  q u a l i f i e d  by e d u c a t i o n  and 
e x p e r i e n c e .  U n le s s  t h i s  p e r s o n  i s  p l a c e d  i n  t h e  o r g a n i z a ­
t i o n  s t r u c t u r e  and g iv e n  r e s p o n s i b i l i t i e s  and  a u t h o r i t i e s
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c o n s i s t e n t  w i th  t h e  jo b  r e q u i r e m e n t s ,  h i s  e f f e c t i v e n e s s  w i l l  
be c o n s i d e r a b l y  d im in i s h e d .  T h i s  v o l u n t e e r  o r g a n i z a t i o n  
s h o u ld  n o t  r e s t r i c t  i t s  f o rm a l  s t a f f  t o  o n ly  p a id  p r o f e s s i o n ­
a l s .  U nder a p p r o p r i a t e  c i r c u m s t a n c e s  v o l u n t e e r s  c a n  s e r v e  
a  v i t a l  f u n c t i o n .  T h is  p o l i c y  s h o u ld  g iv e  th e  s t a f f  v o l u n ­
t e e r  a p p r o p r i a t e  w o rk in g  s p a c e  and  d i r e c t  a c c e s s  t o  s t a f f  
s u p p o r t  s e r v i c e s .
I n  a d d i t i o n ,  r e q u i r e d  f u n c t i o n s  t h a t  c a n n o t  be manned 
o n  a  f u l l  t im e  b a s i s  b y  e i t h e r  v o l u n t e e r s  o r  s t a f f  s h o u ld  be  
d e f i n e d  i n  t h e  o r g a n i z a t i o n a l  c h a r t  w i t h  a  v iew  to w a rd  
r e c r u i t i n g  su c h  s e r v i c e s  i n  th e  f u t u r e .  I f  a  s t a f f  p r o f e s ­
s i o n a l  i n  a  f u l l  t im e  p o s i t i o n  a l s o  p e r fo rm s  s u p p le m e n ta l  
d u t i e s  he s h o u ld  l i s t  t h e  o t h e r  f u n c t i o n  a s  an  a d d i t i o n a l  
d u t y .  F o r  e x a m p le ,  t h e  G r e a t  F a l l s  YMCA d e f i n i t e l y  n e e d s  a  
m a rk e t  f u n c t i o n  t h a t  i s  d e f i n e d  i n  t h e  o r g a n i z a t i o n .  S in c e  
t h e  E x e c u t iv e  D i r e c t o r  i s  i n v o lv e d  i n  t h i s  a r e a ,  he s h o u ld  
a l s o  f o r m a l l y  be t h e  m a r k e t in g  f u n c t i o n  h ead  a s  a n  a d d i t i o n ­
a l  d u ty  ( s e e  F i g u r e  4 - 2 ) .
4 .  I n  o r d e r  t o  p r o v id e  more d a t a  f o r  d e c i s i o n  m ak ing  
a  p ro g ram  o r  p r o j e c t  ty p e  a c c o u n t i n g  sy s te m  s h o u ld  be a d a p te d .  
S in c e  t h i s  sy s te m  w ould  n o t  be f o r  t h e  minimum r e p o r t i n g  
r e q u i r e m e n t s  o r  f o r  t a x  p ro g ra m s ,  i t  c o u ld  in c lu d e  s u c h  i t e m s  
a s  d o n a te d  s e r v i c e s .  I t  w ou ld  a l s o  show p r o g r a m / p r o j e c t  
d i r e c t  c o s t s .  A f t e r  a n  a n a l y s i s  o f  i n d i r e c t  c o s t s  a n  a l l o c a ­
t i o n  p r o c e d u re  c o u ld  come up w i t h  f i n a l  p r o j e c t  t o t a l s .  F o r  
e x a m p le ,  t h e r e  c o u ld  be a  s e p a r a t e  c o s t  c e n t e r  f o r  Y o u th ,
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A q u a t i c s ,  Y- A t h l e t i c  C lu b ,  Mens and Boys P h y s i c a l  and 
Womens and G i r l s  D e p a r tm e n ts  a s  w e l l  a s  a d m i n i s t r a t i o n .
U nder each  o f  t h e s e  d e p a r tm e n t s  t h e r e  c o u ld  be c o s t  c o d e s  
by  p r o j e c t / p r o g r a m .  U nder t h e  Youth d e p a r tm e n t  t h e r e  w ou ld  
be su c h  p r o j e c t s  a s  Y outh  and  G overnm ent.
T h is  a c c o u n t i n g  d a t a  w ould  be u s e f u l  i n  d e c i d i n g  how 
t o  a l l o c a t e  p ro g ram  p r i o r i t i e s  an d  r e s o u r c e s  and  a l s o  a s  a  
means o f  co m m u n ica t in g  YMCA a c t i v i t i e s  t o  t h e  m em bersh ip  and 
p o t e n t i a l  c o n t r i b u t o r s .  A co n d e n se d  v e r s i o n  o f  t h e  p ro g ra m  
a c c o u n t i n g  sy s te m  c o u ld  be s e n t  o u t  a s  a n  a n n u a l  r e p o r t  t o  
t h e  YMCA members and o t h e r  i n t e r e s t e d  p a r t i e s .  T h is  d a t a  
w ould  be a  s t i m u l u s  t o  c o n t r i b u t i o n s  and  m em bersh ips  s i n c e  
i t  w i l l  maJce known how t h e  f u n d s  a r e  u s e d  i n  r e l a t i o n  t o  
o v e r a l l  YMCA o b j e c t i v e s  and  g o a l s .
5. I n  a  v o l u n t e e r  o r g a n i z a t i o n  su c h  a s  t h e  YMCA, 
f u n d  r a i s i n g  i s  a  v i t a l  and n e c e s s a r y  f u n c t i o n .  T h i s  a r e a  
i s  a  b ro a d  a r e a  t h a t  e n co m p asses  su c h  i te m s  a s  d e f e r r e d  
g i v i n g  p l a n s ,  r e v o c a b l e  c h a r i t a b l e  t r u s t s ,  s t o c k s ,  and  e s ­
t a t e  g i v i n g .  T h e re  i s  a l s o  t h e  more o r d i n a r y  m o n e ta ry  c o n t r i ­
b u t i o n .  As n o te d  e a r l i e r ,  t h e r e  a r e  f i v e  g e n e r a l  c a t e g o r i e s  
from  w h ich  f u n d s  c a n  be o b t a i n e d .  A fu n d  r a i s i n g  p ro g ram  
s h o u ld  be s t r u c t u r e d  su c h  t h a t  i t  makes maximum u se  o f  t h e  
p o t e n t i a l  i n  a l l  o f  t h e s e  a r e a s .  I n  o r d e r  t o  a c c o m p l is h  
t h i s  o b j e c t i v e  a  d e t a i l e d  p l a n  m ust be d e v e lo p e d  and p u t  
i n t o  u s e .  T h is  c a n  b e s t  be a c h ie v e d ,  from  a  p o l i c y  p o i n t  o f  
v ie w ,  by  a  su b c o m m itte e  o f  t h e  b o a rd  f i n a n c e  c o m m it te e .  O p e ra ­
t i o n a l  im p le m e n ta t io n  s h o u ld  be u n d e r  t h e  d i r e c t i o n  o f  t h e
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E x e c u t iv e  D i r e c t o r  a s  one o f  h i s  m a jo r  f u n c t i o n s  ( F ig u r e  4 -1  
and F ig u r e  4 - 2 ) .  T h i s  p rogram  s h o u ld  a l s o  be r e l a t e d  t o  
o t h e r  p l a n n in g  e f f o r t s  so  t h a t  e f f e c t i v e  p l a n s  c a n  be made 
t h a t  c o n s i d e r  t h e  i n t e r r e l a t i o n s h i p s  b e tw e e n  fu n d  r a i s i n g  
and  t h e  o v e r a l l  s t r a t e g i c  f i n a n c i a l  p l a n .
6 . The YMCA h a s  r e c e n t l y  im p lem en ted  a  d e t a i l e d  
s h o r t  r a n g e  o p e r a t i n g  b u d g e t .  However, no f i n a n c i a l  f i g u r e s  
a r e  a v a i l a b l e  beyond t h e  c u r r e n t  o p e r a t i n g  y e a r  e x c e p t  f o r
a  one y e a r  ad v an ce  p r o j e c t i o n  f o r  t h e  U n i te d  Fund . I n  t h i s  
r e s p e c t ,  d e t a i l e d  a l t e r n a t i v e  f i n a n c i a l  p l a n s  s h o u ld  be a l s o  
d e v e lo p e d  f o r  b o th  t h e  i n t e r m e d i a t e  r a n g e  and th e  lo n g  ra n g e  
i n  o r d e r  t o  s e r v e  a s  a  b a s i s  f o r  d e c i s i o n  m aking  and  p l a n n i n g .  
Such a  co m m ittee  s h o u ld  c o n s i d e r  th e  p o s s i b l e  a l t e r n a t i v e  ways 
o f  f i n a n c i n g .
7. The YMCA f a c i l i t i e s  a r e  a  l i a b i l i t y  i n  t h a t  th e  
b a s i c  b u i l d i n g  i s  o l d  and  r e q u i r e s  c o n s i d e r a b l e  m a in te n a n c e  
t o  u p g ra d e  i t  t o  a  c o m p e t i t i v e  l e v e l .  I t s  downtown l o c a t i o n ,  
w h i l e  p r o v id i n g  c e r t a i n  a d v a n t a g e s ,  do es  l e a v e  th e  YMCA w i t h ­
o u t  t h e  c a p a b i l i t y  t o  s e r v e  a  s p r e a d i n g  com m unity. L im i te d  
m e te r e d  p a r k i n g  a l s o  makes i t  d i f f i c u l t  f o r  u s e ,  e s p e c i a l l y  
s i n c e  t h e r e  i s  b a s i c a l l y  no o t h e r  mode o f  t r a n s p o r t a t i o n  from  
t h e  o u t l y i n g  a r e a s .  T h u s ,  t h e  lo n g  r a n g e  p l a n s  f o r  t h e  YMCA 
s h o u ld  s e r i o u s l y  c o n s i d e r  d e v e lo p m e n t  o f  p e r h a p s  two community 
s e r v i c e  c e n t e r s ,  one E a s t  and  t h e  o t h e r  W est,  I n  t h e  i n t e r i m ,  
p e r h a p s  t h e  Y c o u ld  expand  s e r v i c e s  t o  t h e  community w i t h  
p ro g ram s  t h a t  u se  o t h e r  e x i s t i n g  f a c i l i t i e s .
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The downtown l o c a t i o n  i s  a  f a i r l y  c e n t r a l  l o c a t i o n  i n  
a  s e c t i o n  t h a t  i s  c l o s e  t o  a  m a jo r  p a r k .  T h i s  a l lo w s  th e  
YMCA t o  o f f e r  more a t t r a c t i o n s  t h a n  p e r h a p s  any  o t h e r  down­
town l o c a t i o n .  The b u i l d i n g  i t s e l f  was c o n s t r u c t e d  a s  a  
c o m b in a t io n  r e s i d e n c e  and  member f a c i l i t y .  The f i r s t  two 
f l o o r s  p l u s  t h e  b asem en t a r e  i n  g e n e r a l l y  good c o n d i t i o n .
The to p  two f l o o r s  a r e  b a s i c a l l y  u n f i n i s h e d  and p r e s e n t l y  
d e t r a c t  f rom  b o th  t h e  f u n c t i o n a l i t y  and e s t h e t i c  v a l u e  o f  
t h e  b u i l d i n g .  S e v e r a l  re co m m en d a tio n s  have  b e e n  d e v e lo p e d  
r e g a r d i n g  t h i s  s i t u a t i o n .  One o f  t h e  m o st p r a c t i c a l  and 
f e a s i b l e  a p p e a r s  t o  be r e n o v a t i o n  o f  t h e  t o p  two f l o o r s  f o r  
r e n t a l  o f f i c e  s p a c e .
The t r e n d  i n  t h e  downtown a r e a s  to w a rd  l e s s  r e t a i l  
b u s i n e s s e s  and  more o f f i c e  s p a c e  makes t h i s  a p p ro a c h  f e a s i b l e ,  
S in c e  t h e  l a n d  l o c a t i o n  i s  v a l u a b l e ,  t h i s  s h o u ld  be c o n s i d e r ­
ed  a s  a  p o s s i b l e  compromise t o  m oving o u t  o f  t h e  downtown 
b u i l d i n g .  Income from  such  a  v e n t u r e  c o u ld  p r o v id e  t h e  
fu n d s  t o  m a i n t a i n  th e  b u i l d i n g  i n  a n  e r a  o f  i n f l a t i o n  and 
f r e e  f u n d s  f o r  more p r o d u c t iv e  s e r v i c e  p ro g ra m s .  C o n s id e r a ­
t i o n  s h o u ld  a l s o  be g i v e n  t o  t h e  a c q u i s i t i o n  o f  n e a r b y  l a n d  
w h ich  c o n t a i n s  d e t e r i o r a t i n g  b u i l d i n g s  f o r  some m in o r  e x p a n ­
s i o n  and p a r k i n g  f a c i l i t i e s .
8 .  The p o o r  community image i s  p r i m a r i l y  t h e  r e s u l t  
o f  t h e  p r e v i o u s  a d m i n i s t r a t i o n ' s  i n a b i l i t y  t o  cope w i t h  t h e  
management and  f i n a n c i a l  p ro b le m s  f a c i n g  t h e  o r g a n i z a t i o n .
A c r e d i b i l i t y  gap  h a s  e x i s t e d  due p r i m a r i l y  t o  th e  un w ise
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u se  o f  f u n d s  w i t h o u t  s o l i d  p l a n n i n g .  As a n  o r g a n i z a t i o n  
t h a t  r e l i e s  q u i t e  h e a v i l y  on c o n t r i b u t e d  f u n d s  from  b o th  
i n d i v i d u a l s  and f e d e r a l  f i n a n c i n g ,  i t  i s  im p o r t a n t  t h a t  t h e  
o r g a n i z a t i o n  u s e  t h e s e  f u n d s  i n  a n  e f f i c i e n t  m anner and  t h a t  
t h e y  com m unicate  t h i s  f a c t  t o  t h e  p u b l i c .  F o r  e x am p le ,  
w h i l e  t h e  YMCA's new management p u t  t o g e t h e r  one o f  t h e  b e s t  
p e r s e n t a t i o n s  e v e r  t o  t h e  U n i t e d  F und , t h e  income fro m  t h i s  
w ource  was a  mere 1 . 7  p e r  c e n t  o v e r  l a s t  y e a r .  A b e t t e r  
image i n  t h e  com m unity c o u ld  c e r t a i n l y  i n c r e a s e  t h e  fu n d s  
f r o m . t h i s  s o u rc e  i f  p ro g ram s a r e  c l e a r l y  i d e n t i f i e d  a s  t o  
o b j e c t i v e  and  c o s t s .
P a r t  o f  t h e  image p ro b le m  i n  t h e  community r e s u l t s  
f rom  t h e  f a c t  t h a t  w i t h i n  t h e  Y o r g a n i z a t i o n  t h e r e  e x i s t s  
a  somewhat s e p a r a t e  A t h l e t i c  C lu b .  The c o n c e p t  o f  a n  A t h l e ­
t i c  C lub  w i t h i n  t h e  Y o r g a n i z a t i o n  seem s to  b e  i n c o n s i s t e n t  
w i t h  t h e  g o a l s  o f  th e  o r g a n i z a t i o n  and i t  i s  n o t  c o n d u c iv e  
t o  c r e a t i n g  a  good community s e r v i c e  im age. T h u s ,  c o n s i d e r a ­
t i o n  s h o u ld  be g i v e n  t o  t h e  p h a s in g  o u t  o f  t h e  Y A t h l e t i c  
C lub  eund t h e  i n t r o d u c t i o n  o f  a  h e a l t h  c lu b  f a c i l i t y .
9 .  The YMCA d o es  n o t  h av e  a  c o m p re h e n s iv e  a d v e r t i s ­
in g  p ro g ra m .  Much p r o g r e s s  h a s  r e c e n t l y  b e e n  made b u t  a  
more c o m p le te  p ro g ram  c o u ld  be p l a n n e d .  W hile  some m ed ia  
t im e  i s  g i v e n  t o  n o n - p r o f i t  o r g a n i z a t i o n s ,  i t  s t i l l  m u st be 
p la n n e d  an d  s u p e r v i s e d  t o  a c h ie v e  maximum r e s u l t s .  One m a jo r  
d e f i c i e n c y  i s  t h e  f a c t  t h a t  t h e r e  i s  no one c e n t r a l  p o i n t  
w here  co m m u n ic a t io n s  a b o u t  p ro g ram s  a r e  c o o r d i n a t e d .  Thus
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many s a l e s  p ro m o t io n s  a r e  n o t  p l a c e d  i n  t h e  e f f e c t i v e  m ed ia  
i n  a  m anner t h a t  e n s u r e s  e f f e c t i v e  t i m i n g .  A Mass Communi­
c a t i o n s  D i r e c t o r  w ould  h e l p  s o lv e  t h i s  p ro b le m . P ro m o t io n  
o f  t h e  Y s e r v i c e s  c o u ld  be p la n n e d  from  p e r s o n a l  s e l l i n g  
r i g h t  th r o u g h  p u b l i c i t y .  As e a c h  new s e r v i c e  o r  p ro g ram  i s  
c o n s i d e r e d ,  a  c o m p re h e n s iv e  p rog ram  t o  com m unicate  i t  c o u ld  
t h u s  be d e v e lo p e d  a t  a n  e a r l i e r  d a t e .  Such ad v an ce  p l a n n i n g
becom es e v e n  more c r i t i c a l  a s  t h e  f u n d s  f o r  p ro m o t io n  become
2
more l i m i t e d .  T h e re  have  b e e n  many r e c e n t  s t u d i e s  on  a  
m a r k e t in g  a p p ro a c h  t o  s o c i a l  s e r v i c e s  and e v e n  t o  f u n d  r a i s ­
in g .  What i s  now n e e d e d  i s  a  m echanism  f o r  i t s  a p p l i c a t i o n  
t o  t h e  G r e a t  P a l l s  YMCA. A w e l l  d e f i n e d  p ro m o t io n  p ro g ram  
w ou ld  p r o v id e  t h a t  m echanism .
1 0 .  The p r i c i n g  d e c i s i o n  i s  a  v e r y  d i f f i c u l t  one i n  
a  p r o f i t  e n t e r p r i s e .  The n o n - p r o f i t  c o r p o r a t i o n  may f i n d  
i t  e v e n  more d i f f i c u l t  s i n c e  i t s  o b j e c t i v e  i n  r e l a t i o n  t o  
t h e  p r i c e  may n o t  be w e l l  u n d e r s t o o d .  I n  o r d e r  t o  a c h i e v e  
a n  e f f e c t i v e  p r i c i n g  s y s te m  th e  g o a l s  o f  t h e  o r g a n i z a t i o n  
a s  r e g a r d s  p r i c i n g  m u s t  be c a r e f u l l y  d e f i n e d .
The YMCA s h o u ld  v iew  i t s  p r i c i n g  d e c i s i o n  i n  a  manner 
s i m i l a r  t o  a  p r o f i t  o r i e n t e d  o r g a n i z a t i o n .  B o th  l o n g  r u n  
and  s h o r t  r u n  e f f e c t s  on  YMCA r e v e n u e  and  g o o d w i l l  s h o u ld  
be c o n s i d e r e d .  The p r i c i n g  d e c i s i o n  s h o u ld  in c lu d e  t h e  
r e l a t i o n s h i p s  b e tw e e n  p r i c e  and  v o lu m e . I f  a  p r i c e  i s  c o r r e c t
2," R e fe r  t o  S e l e c t e d  B i b l i o g r a p h y  f o r  more i n f o r m a t i o n  
on  t h e s e  s t u d i e s .
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f rom  a  m ark e t  volume p o i n t  o f  v iew  b u t  p r o v i d e s  i n a d e q u a te  
in co m e , c o n s i d e r a t i o n  s h o u ld  be g iv e n  t o  m o d ify in g  th e  
s e r v i c e  o f f e r e d  t o  r e d u c e  c o s t s .  The p r i c e  s h o u ld  c o n s i d e r  
t h e  e l a s t i c i t y / i n e l a s t i c i t y  o f  th e  demands f o r  th e  p r o d u c t  
a s  r e g a r d s  t h e  t a r g e t  m a rk e t  s eg m e n t.  G r e a t e r  m em bership  
volum e may r a i s e  th e  r e v e n u e  from  p rogram  f e e s  and m e rc h a n ­
d i s e  s a l e s  su ch  t h a t  th e  t o t a l  r e v e n u e  i s  m ax im ized . T h is  
i n t e r r e l a t i o n s h i p  s h o u ld  be s t u d i e d  so  t h a t  s u b s i d i z i n g  
re v e n u e  s o u r c e s  c a n  be b e t t e r  p la n n e d  and made more e f f e c ­
t i v e  . ^
The G re a t  F a l l s  YMCA h a s  n o t  had  a  r i g o r o u s  a p p ro a c h  
t o  p r i c i n g .  Such  a n  a p p ro a c h  i s  n eed ed  t o  a d e q u a t e l y  m eet 
i t s  f i n a n c i a l  and  o r g a n i z a t i o n a l  o b j e c t i v e s .
C o n s i d e r a t i o n  s h o u ld  be g i v e n  t o  lo w e r in g  th e  b a s i c  
a d u l t  m em bersh ip  f e e  and  p e r h a p s  i n c r e a s i n g  t h e  f a m i l y  f e e  
b a s e d  on  number o f  c h i l d r e n  and p a r t i c i p a t i o n .  A lo w e r in g  
o f  t h e  b a s i c  f e e ,  i f  i n  a  segm en t w here e l a s t i c i t y  o f  demand 
i s  h i g h ,  w ould  i n c r e a s e  volum e c o n s i d e r a b l y  and t h u s  r e v e n u e s .  
T h i s  i n c r e a s e d  volume c o u ld  have  f a v o r a b l e  e f f e c t  on p rogram  
f e e s ,  f u n d  s a l e s ,  m e rc h a n d ise  s a l e s  and community im age. 
P r i c i n g  s h o u ld  c o n s i d e r  w h a t  c o m p e t i t i o n  c h a r g e s  f o r  t h e i r  
s e r v i c e s .  The h id d e n  c o s t s  o f  c o m p e t i t o r s '  p r i c i n g  s h o u ld  
be e x p lo r e d  and  c o u n te r e d  by  p r o p e r  e x p l a n a t i o n s .  E v a l u a t i o n
3
Some o f  t h e  c o n c e p t s  p r e s e n t e d  i n  t h i s  p a r a g r a p h  a re  
q u i t e  s i m i l a r  t o  t h o s e  p r e s e n t e d  by D onald  L. R o g o ff  and 
R o b e r t  A. Lynn i n  "M ethods v s .  O b j e c t i v e s  I n  P r i c i n g  P o l i c y , "  
Management A d v i s o r . ( M a r c h - A p r i l ,  1972) p p .  ^ 0 - 5 3 .
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o f  s p e c i a l  seg m e n ts  ( s u c h  a s  t h e  m i l i t a r y )  s h o u ld  be  a n a ly z e d  
a s  r e g a r d s  s p e c i a l  p r i c i n g  c o n s i d e r a t i o n .  T hese  a l t e r n a t i v e s  
c a n  t h e n  be a n a ly z e d  b a s e d  on f o r e c a s t  d a t a .
A f o rm a l  sy s te m  su ch  a s  t h a t  o u t l i n e d  below  s h o u ld
h,
be c o n s id e r e d :
1 . R e c o g n iz e  t h e  need  f o r  a  p r i c i n g  d e c i s i o n ,
2 .  P r i c e  d e t e r m i n a t i o n .
3 .  D ev e lo p  a  m odel.
4 .  I d e n t i f y  and a n t i c i p a t e  p r i c i n g  p ro b le m s ,
5. D ev e lo p  f e a s i b l e  c o u r s e s  o f  a c t i o n .
6 .  F o r e c a s t  t h e  ou tcom es o f  e a c h  a l t e r n a t i v e .
? . M o n ito r  and r e v ie w  t h e  outcom e o f  e a c h  a c t i o n .
Due t o  t h e  p r é s e n t  YMCA f a c i l i t i e s ,  d e c l i n i n g  member­
s h i p  incom e, and  th e  image i n  t h e  com m unity , some s o r t  o f  
f o rm a l  p r i c e  sy s te m  s h o u ld  be im p le m e n te d .  D a ta  t h a t  c o u ld  
be u s e f u l  w ould  be r i v a l s '  p r i c e s ,  i n q u i r i e s  from  p o t e n t i a l  
m embers, m a rk e t  s h a r e  d a t a ,  p r i c e  c o m p l a i n t s ,  c u s to m e r s '  
a t t i t u d e  to w a rd  p r i c e ,  number o f  l o s t  c u s to m e r s  ( b r a n d  
s w i t c h i n g ) ,  s u b s e q u e n t  p u r c h a s e s  and m a r k e t in g  c o s t s . ^
h,
A l f r e d  R. O x e n f e ld t ,  "A D e c i s i o n  M aking S t r u c t u r e  
f o r  P r i c e  D e c i s i o n , "  J o u r n a l  o f  M a r k e t in g . ( J a n u a r y ,  1973) 
XXXVII, 50.
^ I b i d . . p .  51 .
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SUMMARY
P r i v a t e  n o n - p r o f i t  c o r p o r a t i o n s  h ave  r e c e n t l y  b e e n  
t r e a t e d  w i t h  some d e g re e  o f  a p a th y  w h i le  demand f o r  t h e i r  
s e r v i c e s  h a s  i n c r e a s e d .  Much o f  t h i s  a p a th y  s tem s  f ro m  th e  
f a c t  t h a t  t h e  r o l e  o f  p r i v a t e  n o n - p r o f i t  c o r p o r a t i o n s  i s  n o t  
c l e a r l y  u n d e r s to o d  i n  l i g h t  o f  t h e  c h a n g in g  s o c i a l  e n v i r o n ­
m en t.  However t h e  f o u r  b a s i c  r e a s o n s  f o r  n o n p r o f i t s  a r e  
s t i l l  v a l i d  t o d a y  and a  c l e a r e r  u n d e r s t a n d i n g  o f  t h e s e  
r e a s o n s  i s  n e e d e d .  They a r e  a s  f o l l o w s ;  (1 )  an o p p o r t u n i t y  
f o r  p e r s o n a l  r e s p o n s i b i l i t y ,  ( 2 )  t h e  s a f e g u a r d i n g  o f  p r o f e s ­
s i o n a l  and a r t i s t i c  f re e d o m , ( 3 )  p r o v i d i n g  o f  s e r v i c e s  n o t  
a v a i l a b l e  f rom  g o v e rn m e n ta l  a g e n c i e s ,  ( 4 )  p r o v i d i n g  o f  g r e a t ­
e r  d e g re e  o f  d i v e r s i t y ,  f re e d o m  o f  c h o ic e  and h e te r o d o x y  
t h a n  s i m i l a r  g o v e rn m e n ta l  o r g a n i z a t i o n s .
The YMCA h e l p s  a c h ie v e  t h e  above i n  t h e  community 
s e r v i c e s  seg m en t o f  s o c i e t y .  The YMCA i s  o r g a n iz e d  a s  a  
n o n - p r o f i t  c o r p o r a t i o n  i n  a c c o rd a n c e  w i t h  th e  law s o f  t h e  
a p p l i c a b l e  s t a t e .  I t  a l s o  a c t s  a s  a  t a x  exem pt g ro u p  u n d e r  
t h e  I n t e r n a l  Revenue Code.
S in c e  t h e  YMCA d ep en d s  a  g r e a t  d e a l  on c h a r i t a b l e  
c o n t r i b u t i o n s  o f  b o t h  i n d i v i d u a l s  and  o r g a n i z a t i o n s  i t  m ust 
r e m a in  aw are  o f  t h e  d e v e lo p m e n ts  i n  t h e s e  a r e a s  and t h e
5^
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p o t e n t i a l  im p a c ts  on o p e r a t i o n s .  Tax r e f o r m s  t h a t  c o u ld  
s t i f l e  c o n t r i b u t i o n s  and t h e  t r e n d  to w a rd  p u r c h a s e  o f  s e r ­
v i c e s  by  U n i te d  Fund ty p e  o r g a n i z a t i o n s  a r e  two su c h  im p o r­
t a n t  c o n s i d e r a t i o n s .
Due t o  i n c r e a s e d  c o s t  o f  o p e r a t i o n s  and  c h a n g e s  i n  
t h e  s o c i a l  e n v i r o n m e n t ,  t h e  YMCA i s  f a c e d  w i t h  s e v e r a l  f i n a n ­
c i a l  p ro b le m s  b o th  i n  c u r r e n t  o p e r a t i n g  a r e a  and i n  t h e  
c a p i t a l  d e v e lo p m e n t a r e a .  The YMCA c a n  o b t a i n  fu n d s  t o  m eet 
t h e s e  o b l i g a t i o n s  i n  f i v e  b a s i c  w ays: ( 1 )  m ass c o n t r i b u t i o n s ,
( 2 )  e l i t e  c o n t r i b u t i o n s ,  ( 3 )  p u b l i c  f u n d s ,  (A) s a l e s  and 
f e e s ,  and  ( 5 )  n o n - c a s h  incom e.
I n  t h i s  p a p e r  t h e  e n v i r o n m e n ta l  c o n d i t i o n s  o f  t h e  
G r e a t  F a l l s  YMCA was e x am in ed ,  a  d e s c r i p t i o n  o f  i t s  m anage­
m ent p r a c t i c e s  was g i v e n  and  im provem ent i n  i t s  o p e r a t i o n s  
w ere  recom m ended. B a s i c a l l y ,  t h e  G r e a t  F a l l s  YMCA i s  an  
au tonom ous u n i t  i n  a s s o c i a t i o n  w i th  t h e  o t h e r  YMCAs t h r o u g h ­
o u t  t h e  U n i te d  S t a t e s .  The N a t i o n a l  S t a f f  i s  s u p p o r t e d  by  
t h e  i n d i v i d u a l  a s s o c i a t i o n s  and  p r o v id e s  g u id a n c e  on i t e m s  
o f  common i n t e r e s t  t o  a l l  a s s o c i a t i o n s  i n  t h e i r  p u r s u i t  o f  
YMCA o b j e c t i v e s .
The G r e a t  F a l l s  YMCA i s  g o v e rn e d  by a  b o a rd  o f  d i r e c t o r s  
w h ich  d e v e lo p s  p o l i c y  and a  p a i d  p r o f e s s i o n a l  s t a f f  w h ich  i s  
r e s p o n s i b l e  f o r  i t s  e x e c u t i o n .  The b a s i c  o p e r a t i o n a l  u n i t s  
o f  t h e  YMCA a r e  t h e  P h y s i c a l  and  A q u a t ic  D e p a r tm e n t ,  t h e  
Y A t h l e t i c  C lu b ,  Y outh  and Camping D e p a r tm e n t  and  t h e  Womens 
and G i r l s  D e p a r tm e n t .
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The p r e s e n t  f i n a n c i a l  p o s i t i o n  o f  t h e  G r e a t  F a l l s  YMCA 
i s  n o t  a  good o n e .  C a p i t a l  d e b t  i s  $ 1 7 9 ,0 2 2 .7 3  and o p e r a t i n g  
d e f i c i t s  have b e e n  s u s t a i n e d  f o r  many y e a r s .  A t t h e  same 
t im e  c o n t r i b u t i o n s  and  m em bersh ip  h ave  n o t  k e p t  up t o  t h e  
l e v e l s  r e q u i r e d  by  t h e  i n c r e a s e d  c o s t  o f  o p e r a t i o n s .  The 
p r e s e n t  new m anagem ent i s  a t t e m p t i n g  t o  c o n t r o l  t h e s e  d e b t s  
and  d e v e lo p  new p o l i c i e s  t o  a c h ie v e  a  v i t a l  g o in g  c o n c e r n .  
H owever, a s  was n o t e d ,  much o f  t h e  w ork i s  s t i l l  t o  be 
a c c o m p l is h e d .
An a n a l y s i s  o f  t h e  m a r k e t in g  a s p e c t s  o f  t h e  G r e a t  F a l l s  
YMCA showed t h a t  i t  p r o v id e s  some u n iq u e  s e r v i c e s  and  t h a t  
c e r t a i n  u n ta p p e d  m a r k e ts  e x i s t .  The YMCA by v i r t u e  o f  i t s  
e x p e r t i s e  i s  w e l l  e q u ip p e d  t o  s a t i s f y  t h e s e  n e e d s .  However 
a  t o t a l  m a r k e t in g  p rog ram  b a s e d  on t h e  f o u r  P ' s  ( p r o d u c t ,  
p r i c e ,  p ro m o t io n  and p l a c e )  o f  m a r k e t in g  i s  r e q u i r e d  t o  
a c h ie v e  t h i s  g o a l .  W hile  t h e  YMCA i s  d o in g  t h i n g s  i n  e a c h  
o f  t h e s e  a r e a s ,  t h e r e  i s  no i n t e g r a t e d  p ro g ram .
S p e c i f i c  re c o m m e n d a t io n s  w ere d i s c u s s e d  i n  t h e  o r g a n i ­
z a t i o n a l  m anagem ent, f i n a n c i a l / a c c o u n t i n g ,  and  m a r k e t in g  
a r e a s .  W hile  num erous re c o m m e n d a tio n s  and n o t e s  w ere  made 
t h r o u g h o u t  t h e  p a p e r ,  t e n  w ere  d i s c u s s e d  a t  l e n g t h .  T hese  
a r e :
1 .  D evelopm ent o f  a n  e f f e c t i v e  c o r p o r a t e  p l a n n i n g  
p ro g ram .
2 . The a d d i t i o n  t o  t h e  s t a f f  o f  a n  a d m i n i s t r a t i v e  
a s s i s t a n t  t o  t h e  E x e c u t iv e  D i r e c t o r  to  h a n d le  
o p e r a t i o n a l  a c t i v i t i e s  and t h u s  f r e e  t h e  e x e c u ­
t i v e  f o r  p l a n n i n g  and fu n d  r a i s i n g .
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3. R e o r g a n i z a t i o n  o f  t h e  s t a f f  and  b o a rd  s t r u c t u r e  
t o  a c h ie v e  maximum u t i l i z a t i o n  o f  a v a i l a b l e  s k i l ­
l e d  p e r s o n n e l ,  b o th  v o l u n t e e r  and  p a i d .
4 .  D evelopm ent o f  a  P rogram  B u d g e t in g  A c c o u n t in g  
sy s te m  f o r  u s e  i n  d e c i s i o n  m ak ing .
5 . D evelopm ent o f  a  w e l l  d e f i n e d  and  p la n n e d  fu n d  
r a i s i n g  p ro g ram .
6 .  D eve lopm ent o f  an  i n t e r m e d i a t e  and lo n g  ra n g e  
f i n a n c i a l  d e v e lo p m e n t  p ro g ram .
7. D evelopm ent o f  a d e q u a te  p h y s i c a l  f a c i l i t i e s  w i th  
ample p a r k i n g .
8 .  M a rk e t in g  p rog ram  t o  a c h ie v e  a  b e t t e r  community 
im ag e .
9 .  D evelopm ent o f  a  w e l l  d e f i n e d  p ro m o t io n  p rogram  
w i th  a n  e m p h a s is  on Mass C om m unica tions .
10. D evelopm ent o f  a  f o rm a l  p r i c i n g  sy s te m  w h ich  i s
b a s e d  on t h e  n e e d s  and r e q u i r e m e n t s  o f  t h e  o r g a n i ­
z a t i o n  and n o t  on a r b i t r a r i n e s s .
One o t h e r  re c o m m en d a tio n  t h a t  i s  r e l e v a n t  b u t  was n o t  
c o v e re d  i n  t h e  body o f  t h e  p a p e r  r e g a r d s  th e  d a t a  t h a t  i s  
s u b m i t t e d  t o  t h e  N a t i o n a l  O r g a n i z a t i o n .  T h is  d a t a  fo rm s  th e  
b a s i s  f o r  t h e  d a t a  p u b l i s h e d  i n  t h e  YMCA Y e arb o o k . I t  was 
d i s c o v e r e d  t h a t  t h e r e  w ere c a s e s  w here t h e  d a t a  d i f f e r e d  
b e tw e e n  w hat was r e p o r t e d  i n  t h e  Y earbook and  w hat t h e  i n d i v i ­
d u a l  YMCA r e p o r t e d  i n  i t s  o t h e r  r e p o r t s .  To a v o id  su c h  p r o b ­
le m s ,  t h e  YMCA a u d i t o r s  s h o u ld  a l s o  c e r t i f y  t o  th e  c o r e c t n e s s  
o f  th e  d a t a  s u b m i t t e d  t o  t h e  N a t i o n a l  O r g a n i z a t i o n .  I n  t h i s  
way more a c c u r a t e  d a t a  may be o b t a i n e d  w h ich  th e  l o c a l  YMCAs 
c o u ld  u se  t o  p e r fo rm  r e a s o n a b l e  c o m p a r iso n s .
The s u c c e s s  o f  th e  G r e a t  F a l l s  YMCA a s  w e l l  a s  many 
o t h e r  n o n - p r o f i t  o r g a n i z a t i o n s  d ep en d s  upon  t h e  c a r e f u l  a p p l i ­
c a t i o n  o f  m odern  b u s i n e s s  p r a c t i c e s .  I n  l i g h t  o f  t h e  c u r r e n t
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f i n a n c i a l  and  s o c i a l  e n v iro n m e n t  i t  i s  n o t  enough t o  h av e  
j u s t  a  w o r th w h i le  o b j e c t i v e .  The d a y s  when m odern b u s i n e s s  
t e c h n i q u e s  a r e  a p p l i e d  o n ly  t o  p r o f i t  o r i e n t e d  e n t e r p r i s e s  
a r e  o v e r .  The t im e  f o r  a p p l i c a t i o n  o f  t h e s e  t e c h n i q u e s  t o  
n o n - p r o f i t  e n t e r p r i s e s  h a s  come. T h is  p a p e r  h a s  a t t e m p t e d  
t o  show how t h e y  may be a p p l i e d  t o  t h e  G r e a t  F a l l s  YMCA, 
a  n o n - p r o f i t  c o r p o r a t i o n .
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APPENDIX A 
FINANCIAL STATEMENTS SUMMARY




























A c o n d e n se d  c o m p a r iso n  o f  th e  A s s e t s  and L i a b i l i t i e s  a s  o f  December 3 1 ,  1972 and 
December 3 1 i 1971 i s  a s  f o l l o w s i
A s s e t s
C u r r e n t
I n v e s tm e n t s
P r o p e r t y  and E qu ipm ent (N e t )
T o t a l
C u r r e n t  
Long-Term 
C a p i t a l  S u r p lu s  
C a p i t a l  S u r p lu s  
U pdate  D a p i t a l  
C u r r e n t  D e f i c i t
L i a b i l i t i e s
D onated
N et I n v e s tm e n t
T o t a l
1972
$ 2 6 , 761 .04  
6 0 0 .2 2  
5 2 4 .1 6 1 .8 3
$ 5 5 1 . 52 3 .0 9
$ 5 7 ,2 1 1 .8 4
1 5 7 , 3 2 2 .6 6
1 1 0 , 9 8 8 .2 5
1 4 3 ,8 2 6 .4 1
1 7 3 , 6 5 0 .8 6
( 9 1 .4 7 6 . 9 3 )
$ 5 5 1 , 523 .09
1971 
$ 5 1 , 33 4 .2 8  
57 3 .8 1  
5 2 8 ,7 6 5 .7 1
$ 580,673.80
$ 5 4 , 505 .31
1 6 9 ,8 2 7 .1 4
1 1 0 ,9 8 8 .2 5
1 4 3 ,8 2 6 .4 1
1 7 5 , 1 1 3 .5 0
( 7 3 ,5 8 6 . 8 1 ) 
$ 580 ,673.80
I n c r e a s e  
( D e c r e a s e )
$ ( 2 4 ,5 7 3 .2 4 )
2 6 .4 1
. ( 4 , 6 0 3 . 8 8 )
$ ( 2 9 , 1 5 0 . 7 1 )
$ 2 , 706 .53
( 1 2 ,5 0 4 .4 8 )
( 1 ,4 6 2 .6 4 )  
( 1 7 .8 9 0 . 1 2 )































A c o m p a ra t iv e  s t a t e m e n t  o f  C u r r e n t  A s s e t s  and 
and December 31 , 1971 i s  a s  fo l lo w s »
L i a b i l i t i e s  a s  o f  December ] 1 ,  1972
C u r r e n t  A s s e t s »
Cash on Hand and i n  Bank 
Cash i n  R e se rv e  Fund 
Cash i n  A t h l e t i c  C lub  Fund 
A cco u n ts  R e c e iv a b le  
I n v e n t o r i e s  
P r e p a id  E x p e n ses  
P le d g e s  R e c e iv a b le  (N e t )
T o t a l
C u r r e n t  L i a b i l i t i e s »
A cco u n ts  P a y a b le  
N o tes  P a y a b le  -  YAC 
T axes  P a y a b le  
N o te s  P a y a b le  -  U pdate  
C u s to d y  A ccoun t
A ccru ed  I n t e r e s t  P a y a b le  (U p d a te )
T o t a l
E x c e s s  o f  C u r r e n t  A s s e t s
1222 
$ 1 ,3 8 4 .9 4
1 2 2 .8 4
4 ,5 6 5 .8 8
2 0 .6 8 7 .3 8
$ 2 6 , 7 6 1 .0 4
$ 2 4 , 198.43  
8 , 8 0 0 .0 0  
1 ,4 4 2 .9 4
1 2 , 9 0 0 .0 0
7 5 8 .0 5
9 .1 1 2 .4 2  
$ 5 7 ,2 1 1 .8 4
o v e r  C u r r e n t  L i a b i l i t i e s  $ ( 3 0 ,4 5 0 .8 0 )
$
1221
3 . 750 .72
2 4 .6 3
1 23 .71
7 .72
4 ,5 6 5 .8 8
1 , 183.00
4 1 .6 7 8 .6 2
$ 2 1 , 1 01 .91
8 , 700 .00
1 , 4 5 4 .9 4
1 2 , 7 50 .00
1 0 .4 9 8 .4 6
$ 5 4 , 5 0 5 .3 1  
$( 3 , 1 7 1 . 0 3 )
I n c r e a s e  
( D e c r e a s e )
$ ( 2 , 3 6 5 . 7 8 )
( 2 4 .6 3 )
( . 8 7 )
( 7 . 7 2 )
( 1 , 183 . 0 0 )
( 2 0 ,9 9 1 . 2 4 )
$ 5 1 , 334 .28  $ ( 2 4 ,5 7 3 .2 4 )
$ 3 , 0 9 6 .5 2
1 0 0 .0 0  
( 1 2 . 0 0 ) 
1 5 0 .0 0  
7 5 8 .0 5
( 1 , 3 8 6 . 0 4 ) 
$  2 ,7 0 6 .5 3
OsV)





























A cco u n ted  f o r  a s  f o l l o w s »
I n c r e a s e d  b y t
D e p r e c i a t i o n  $ 5»66l.O Q
D e c re a s e d  b y i
L o ss  from  O p e r a t i o n s  $ 1 8 ,6 9 0 .1 2
D e c re a s e  i n  Long-Term D ebt 1 2 ,5 0 4 .4 8
P u rc h a s e  o f  E qu ipm ent -  YMCA 9&0.00
U pdate  Im provem en ts  9 7 .1 2
N et U pdate  E x p e n d i t u r e s  6 6 2 ,6 4
Long-Term  I n v e s tm e n t  I n c r e a s e  2 6 .4 1  ^
T o t a l  D e c re a se  3 2 .9 4 0 .7 7




















YOUNG MEN'S CHRISTIAN ASSOCIATION -  GREAT FALLS MONTANA
ASSETS
C u r r e n t  1
P e t t y  Cash $ 1 5 O.OO
F i r s t  N a t i o n a l  Bank -  C u s to d y  A ccoun t 7 5 8 .0 5
F i r s t  N a t i o n a l  Bank -  P a y r o l l  A cco u n t 5 3 .7 5
F i r s t  N a t i o n a l  Bank -  U pdate  4 2 3 .1 4
F i r s t  N a t i o n a l  Bank -  YAC -  O p e r a t in g  Fund 1 9 .9 2
F i r s t  N a t i o n a l  Bank -  YAC -  Loan A cco u n t 1 0 2 .9 2
P le d g e s  R e c e iv a b le  $ 3 4 ,2 0 4 .3 8
L e s s : R e s e rv e  f o r  U n c o l l e c t i b l e s  1 3 ,5 1 7 .0 0  2 0 , 6 6 7 .3 8
I n v e n t o r i e s  -  M e rc h a n d ise  2 6 8 .3 5
4 .2 9 7 .5 3
■o T o t a l  C u r r e n t  A s s e t s  $ 2 6 ,7 6 1 .0 4
O t h e r : o>
G r e a t  F a l l s  N a t i o n a l  Bank -  S a v in g s  A ccoun t 6 0 0 .2 2
F ix e d :
0 Land and S p e c i a l  Im provem ents
B u i l d i n g  ( C o s t )
m A t h l e t i c  C lub  -  B u i l d i n g  Im provem ents
L e s s : A ccu m u la ted  D e p r e c i a t i o n
F u r n i t u r e ,  F i x t u r e s  and  E qu ipm ent 
L e s s : A ccu m u la ted  D e p r e c i a t i o n
? A t h l e t i c  C lub  -  F u r n i t u r e  and F i x t u r e s
1 L e s s : A ccum ula ted  D e p r e c i a t i o n
Bus ( F a i r  M ark e t  V a lu e )
L e s s : A ccu m u la ted  D e p r e c i a t i o n
U pdate  Campaign Im provem en ts
$ 3 9 , 3 6 2 .6 5
1 1 0 , 2 8 7 .9 1
$ 8 5 ,9 5 6 .2 7
1 5 .0 3 6 .0 0 7 0 , 9 2 0 .2 7
$ 6 5 , 75 3 .2 7
5 1 ,9 9 9 .7 6 1 3 , 75 3 .5 1
$ 1 3 , 6 1 0 .3 8
9 .3 7 2 .9 0 4 ,2 3 7 .4 8
$ 5 , 50 0 .0 0
2 .7 5 0 .0 0 2 , 7 5 0 .0 0
2 8 2 .8 5 0 .0 1
T o t a l  F ix e d  A s s e t s  5 2 4 ,1 6 1 .8 3














C u r r e n t »
F i r s t  N a t i o n a l  Bank -  G e n e r a l  A ccoun t O v e r d r a f t  $ 1 ,6 8 4 ,4 4
A c c o u n ts  P a y a b le  (P age  9 )  22 ,5 1 3 * 9 9
N o te s  P a y a b le  -  Banks ( Y A C )-C urren t 8 ,8 0 0 .0 0
T axes  P a y a b le  -  P a y r o l l  1 ,4 4 2 .9 4
A ccru ed  I n t e r e s t  P a y a b le  -  U pdate  9 ,1 1 2 .4 2
N o te s  P a y a b le  -  U pdate  -  D u r r e n t  1 2 ,9 0 0 .0 0
C u s to d y  A ccoun t 7 5 8 .0 5
T o t a l  C u r r e n t  L i a b i l i t i e s  $ 57*211 .84
0
1 Long-T erm »
? N o tes  P a y a b le  -  YAC $ 4 6 ,9 6 1 .3 4
-n L e s s » C u r r e n t  P o r t i o n  (A bove) 8 .8 0 0 .0 0  $ 3 8 ,1 6 1 .3 4
^  N o te s  P a y a b le  (U p d a te )  -  S h o r t-T e rm  $ 6 0 ,0 3 4 .5 1
? -  Long-Term 7 2 .0 2 6 .8 1
S $ 1 3 2 , 061 .32
Less»  C u r r e n t  P o r t i o n  (A bove) 1 2 ,9 0 0 .0 0  1 1 9 ,1 6 1 .3 2
T o t a l  Long-Term L i a b i l i t i e s  1 5 7 .3 2 2 .6 6














C a p i t a l  S u r p lu s  $ 1 4 3 ,8 2 6 .4 1
D onated  S u r p lu s  1 1 0 ,9 8 8 .2 5
U pdate  S u r p lu s  J a n u a r y  1 ,  1972 $ 1 7 5 ,113*50
L e s s » T r a n s f e r  t o  O p e r a t in g  S u r p lu s  (8 0 0 .0 0 )
N e t E x p e n d i t u r e s  ( 6 6 2 .6 4 ) 1 7 3 , 650 .86
O p e r a t i n g  D e f i c i t  (P ag e  10)  ( 9 1 ,4 7 6 . 9 3 )
N et I n v e s tm e n t  3 3 6 ,9 8 8 .5 9
T o t a l  $ 5 5 1 . 523*09
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SUMMARY STATEMENT OF DEPARTMENTAL INCOME 
AND EXPENSES YEAR END DECEMBER 31 . 1972
T o t a l G e n e r a l
Income :
M em berships $ 5 6 ,7 7 0 .1 4 $ 2 7 , 1 2 9 .0 0
F e e s 8 ,7 4 8 .3 0
M d s e . , Food S a l e s  & M isc. 1 6 , 3 3 2 .4 5 1 .1 8 7 .8 6
R e n t a l s 4 , 3 2 9 .8 7 3 , 1 6 2 .5 7
D o n a t io n s 3 3 , 6 9 2 .2 6 _ 1 3 ,6 9 2 .2 6
T o t a l  Income $ 1 1 9 , 87 3 .0 2 $ 6 5 , 1 7 1 .6 9
Expenses*
S a l a r i e s  and  Wages $ 6 3 , 9 1 5 .0 9 $ 2 7 ,5 1 5 .4 6
P a y r o l l  T axes 3 , 1 4 9 .9 6 1 , 3 0 2 .0 9
Unemployment I n s u r a n c e  
A rea  and N a t ' l  S u p p o r t
1 , 1 9 2 .7 2 1 , 1 9 2 .7 2
( 3 6 . 7 3 ) ( 3 6 . 7 3 )
S u p p l i e s 9 4 3 .0 4 9 4 3 .0 4
T e le p h o n e  and  T e le g ra p h 1 , 3 1 5 .7 0 1 .1 0 5 .5 8
Taxes 1 ,1 0 4 .3 2 1 ,1 0 4 .3 2
I n t e r e s t 3 ,1 1 8 .5 3
A u d i t 6 7 1 .0 0 6 7 1 .0 0
Employee B e n e f i t s  & Expense 2 , 9 8 7 .4 4 2 , 2 1 9 .1 2
R e t i r e m e n t 1 .4 4 6 .5 2 1 ,0 9 6 .4 8
A d v e r t i s i n g  and P u b l i c  R e l . 8 2 3 .2 7 8 2 3 .2 7
U t i l i t i e s 1 1 , 9 6 5 .2 3 1 1 , 9 6 5 .2 3
B ld g .  S u p p l i e s  & R e p a i r s 1 1 ,0 4 1 .1 9 7 , 1 5 1 .2 1
I n s u r a n c e 3 ,8 4 3 .3 4 3 ,8 4 3 .3 4
Mdse. S o ld  -  C o s t 8 , 2 6 7 .4 0
Bus E x p e n se s 4 7 4 .5 6 4 7 4 . 5 6
O th e r  E x p e n se s 1 , 2 2 6 .0 2 1 ,1 8 7 .7 9
T o t a l  E x p e n ses $ 1 1 7 ,4 4 8 .6 0 $ 6 2 ,5 5 8 .4 8
E x c e s s  Income (E x p e n s e s )  from
C u r r e n t  O p e r a t i o n $ 2 ,4 2 4 .4 2 $ 2 , 6 1 3 .2 1
L e s s :  O th e r  E x p e n ses
D e p r e c i a t i o n 5 ,6 6 0 .5 5 2 , 1 5 1 .6 5
I n t e r e s t  on  U p d a te  Im provem ents 1 5 , 4 5 3 .9 9 1 5 , 4 5 3 ^ 9%
T o t a l  Income (E x o e n se )
t o  S u r p lu s $ ( 1 8 , 6 9 0 . 1 2 ) $ ( 1 4 ,9 9 2 .4 3 )
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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SUMMARY STATEMENT— C o n tin u e d
P h y s i c a l  Y outh  A t h l e t i c  Women's
D e p a r tm e n t  D e p a r tm e n t  C lub  H e a l t h  Spa Camping
$ 2 7 ,7 4 2 .1 4  $ 1 , 8 9 9 . 0 0
$ 8 ,7 4 8 .3 0
4 , 7 7 5 .8 0  $ 4 0 0 .6 6  9 4 0 .9 8  1 4 2 .3 0  $ 8 ,8 8 4 .8 5
1 ,0 8 3 .3 0  8 4 .0 0
$ 1 4 ,6 0 7 .4 0  $ 4 0 0 .6 6  $ 2 8 ,7 6 7 .1 2  $ 2 ,0 4 1 .3 0  $ 8 ,8 8 4 .8 5
$ 1 5 ,8 4 1 .0 4  $ 6 ,4 8 4 .5 0  $ 1 4 ,0 7 4 .0 9
8 1 6 .0 3  3 3 4 .8 9  6 9 6 .9 5
210.12
3 ,1 1 8 .5 3
6 4 0 .8 0  1 2 7 .5 2
3 5 0 .0 4
1 ,6 4 6 .0 7  4 3 8 . 9 0  1 , 6 6 7 .8 0  $ 1 3 7 .2 1
2 , 2 3 0 .0 4  747 .79  $ 5 , 2 8 9 .5 7
3 8 . 2 3
$ 2 1 , 1 7 3 .9 8  $ 7 , 7 7 4 .0 8  $ 2 0 , 5 1 5 .2 8  $ 1 3 7 .2 1  $ 5 ,2 8 9 .5 7
$ ( 6 , 5 6 6 . 5 8 ) $ ( 7 ,3 7 3 . 4 2 )  $ 8 ,2 5 1 .8 4  $ 1 ,9 0 4 .0 9  $ 3 ,5 9 5 .2 8
3 , 5 0 8 .9 0
$ ( 6 , 5 6 6 . 5 8 ) $ ( 7 ,3 7 3 . 4 2 )  $ 4 , 7 4 2 .9 4  $ 1 , 90 4 .0 9  $ 3 ,5 9 5 .2 8



























YOUNG MEN'S CHRISTIAN ASSOCIATION -  GREAT FALLS MONTANA 
STATEMENT SHOWING COMPARISON OF INCOME AND EXPENSES 
FOR THE YEAR ENDED DECEMBER 31, 1972 AND 1971
I n c r e a s e
Income : ^ 1972 .  1971 ( D e c re a seM em berships i n c l u d i n g  YAC $ 5 0 ,843 $ 4 3 ,1 2 2 $ 7 ,7 2 1
D a i ly  M em berships 4 , 0 2 9 1 ,7 9 7 2 ,2 3 2
R e n t a l s  -  S o c i a l  Room 241 220 21
-  P o o l  and  Gym 572 336 236
-  P a r k in g  L o t 2 ,1 5 2 2 ,2 7 6 (1 2 4 )
M e rc h a n d ise  S a l e s 4 , 7 7 6 4 ,3 8 0 396
Food -  G e n e r a l 6 ( 6 )
-  YAC and  Spa 330 2 328
V end ing  M ach in es  -  G e n e ra l 757 168 589
-  YAC 586 586
Bus R e n ta l 769 1 ,3 7 1 (6 0 2 )
Tow els  and L aundry 536 304 232
R e n ta l  -  L o c k e r ,  P o o l ,  Gym, R a c k e t 627 136 491
P h y s i c a l  F e e s 8 ,7 4 8 8 , 9 4 4 ( 1 9 6 )
Camps 8 ,8 8 5 6 ,5 3 3 2 ,3 5 2
Women's H e a l th  Spa 1 ,8 9 9 280 1 ,6 1 9
O th e r 431 192 239
T o t a l  E a rn e d  R e c e i p t s $ 8 6 ,1 8 1 $ 7 0 ,0 6 7 $ 1 6 ,1 1 4
U n i te d  Fund and D o n a t io n s ^ , 6 9 2 - 3 1 ,1 2 8 514































E x p e n se s :
$ 2 9 ,5 9 1 $ 2 9 ,2 0 8S a l a r i e s  -  P r o f e s s i o n a l $ 383
-  O th e r 3 4 ,3 2 4 27 ,5 2 8 6 , 7 9 6
P a y r o l l  T ax es 3 ,1 5 0 2 ,5 9 9 551
Unemployment I n s u r a n c e 1 ,1 9 3 — — — 1 ,1 9 3
P e r s o n n e l  I n s u r a n c e 2 ,2 2 8 1 ,0 1 3 1 ,2 1 5
R e t i r e m e n t 1 ,4 4 ? 1 ,5 4 7 (1 0 0 )
P e r s o n n e l  E x p e n se ,  C o n f e r e n c e s ,  T r a i n i n g 759 1 ,9 7 0 ( 1 ,2 1 1 )
O f f i c e  Expense and P o s ta g e 943 739 204
T elep h o n e  and T e le g ra p h 1 ,3 1 6 1 ,2 3 0 86
A d v e r t i s i n g . 823 2 ,7 1 0 ( 1 ,8 8 7 )
M e rch an d ise  f o r  S a le 2 ,9 7 7 2 ,9 9 8 (2 1 )
Program  S u p p l i e s 6 ,2 1 2 8 ,4 1 8 ( 2 ,2 0 6 )
Camps 5 ,2 9 0 3 ,6 4 3 1 ,6 4 ?
G e n e r a l  I n s u r a n c e 3 ,8 4 3 1 ,7 5 6 2 ,0 8 7
U t i l i t i e s 1 1 ,9 6 5 6 ,7 0 2 5 ,2 6 3
M a in te n a n c e 4 ,8 2 9 3 ,6 3 6 1 ,1 9 3
T ax es  and L i c e n s e s 1 ,1 0 4 1 ,4 5 9 (3 5 5 )
A u d i t 671 433 238
A rea  and N a t i o n a l  S u p p o r t ( 3 7 ) 894 ( 9 3 1 )
I n t e r e s t 3 ,1 1 9 3 ,9 2 0 (8 0 1 )
Bus Expense 475 2 ,4 4 2 ( 1 ,9 6 7 )
O th e r  E x p e n ses 1 ,2 2 6 —  —  — 1 ,2 2 6
D e p r e c i a t i o n 5 ,6 6 1 5 ,6 1 1 50
I n t e r e s t  on  U pdate  Im provem ents . 15.1.454 . 1 0 .4 9 8 4 ,9 5 6
T o t a l  E x p e n ses $ 13 8 ,5 6 3 $ 1 20 ,9 5 4 $ 1 7 ,6 0 9
E x c e s s  o f  Income o v e r  E x p e n ses $ ( 1 8 , 6 9 0 ) $ ( 1 7 , 7 0 9 ) $ 981
D e f i c i t  J a n u a r y  1 ,  1972 $ ( 7 3 ,5 8 ? )
L e ss  I T r a n s f e r  from  U pdate
S u r p lu s  800
O p e r a t in g  D e f i c i t  December 31 . 1972
( 7 2 .7 8 7 )
$ ( 9 1 ,4 7 7 )
•>0o
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C u rre  n t  2 6 ,7 6 1 .0 4  
I n v e s tm e n t s  6 0 0 .2 2  
U pdate  A s s e t s  -  — 
P r o p e r t y  &
E au it) .  ( n e t )  5 2 4 .1 6 1 .8 3
19?1
5 1 ,3 3 4 .2 8
5 7 3 .8 1
5 2 8 ,7 6 5 .7 1
1970
1 7 , 7 9 0 .3 2
5 4 8 .5 6
2 4 2 ,4 8 4 .1 6
2 4 0 .6 0 7 .9 7
1969
6 , 237 .92
1 , 5 60 .02
2 4 8 ,7 1 9 .3 7
2 3 9 ,5 4 8 ,9 ?
1968
7 , 6 6 8 .3 8
1 , 5 2 0 .7 0
2 5 9 .0 2 6 .1 9
1967
1 4 ,2 4 6 .3 5
1 ,4 8 5 .2 5
2 6 2 .8 1 0 ,5 7
T o t a l  5 5 1 .5 2 3 .0 9 5 8 0 .6 7 3 .8 0 501 . 4 3 1 .0 1 4 9 6 . 066 .28 2 6 8 . 2 1 5 .2 7 2 7 8 .5 4 2 .1 7
LIABILITIES
C u r r e n t  5 7 .2 1 1 .8 4
Long Term 1 5 7 ,3 2 2 .6 6
C a p i t a l  S u r p lu s
D o n a ted  1 1 0 ,9 8 8 .2 5
C a p i t a l  S u r p lu s
N et I n v e s t .  1 4 3 ,8 2 6 .4 1
U pdate  C a p i t a l  1 7 3 ,6 5 0 .8 6  
C u r r e n t  D e f i c i t  ( 9 1 .4 7 6 .9 3 )
5 4 , 505 .31
1 6 9 ,8 2 7 .1 4
1 1 0 , 9 8 8 .2 5
1 4 3 ,8 2 6 .4 1
1 7 5 , 1 1 3 .5 0
( 7 3 ,5 8 6 .8 1 )
1 3 , 2 2 6 .4 7
5 2 , 7 9 6 .9 5
1 0 6 ,2 0 0 .6 4
1 4 3 ,8 2 6 .4 1  
2 4 2 ,4 8 4 .1 6  
( 57 . 1 0 3 . 6 2 )
4 4 ,9 8 2 .4 2
6 0 , 9 9 6 .9 5
5 7 ,0 3 0 .6 4
1 4 3 ,8 2 6 .4 1
2 4 8 ,7 1 9 .3 7
( 5 9 ,4 4 9 .5 1 )
3 6 , 5 00 .74
6 8 , 5 3 5 .5 2
1 , 5 2 0 .7 0
2 5 9 , 026 .19
n / a
( 9 7 , 3 6 7 . 8 8 )
3 3 , 631 .41
7 5 , 9 0 5 . 7 c
1 ,4 8 5 .2 5
2 6 2 .8 1 0 .5 7
n / a
( 9 6 ,2 9 0 .7 6 )














0  CO01 IS. 








(!) ®  +*l Ü CÜ a)
«H!O i
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
74
P  Ov 4» CS P
Ovj»^ CD VA Cri C^ CA
• •  C  • 's ^  •
Cv VAVA O P  C  CM VA
VO 0 0  CM Z  Cv. Ov CV-
Ov Cv-Ov CA VO VO
r—i
VAOv VA VO cv.
^  CA Ov
^  O  ^  VT CA
P  VA C D ^  cri Cv. 0 0
.  .  c  • \  •
OO CO j r  o  CA C v o -ci-
VO o v p  S o o  VA -d"
O O  Ov CO CA
P
CM Ov VA VA CA
^  CA OV
00 VACO CA P VA
O  vACv-VA Cri Cv VO
OV rH VA c s ' ^  (A CM
CO VO P  P  C A P  IS VA
Bq Ov 0 0  V A P  VA VO VO
t o P
s VO O  CA C»> -riT
s C A P  CA 0 0
X
M
0 0  0 0  O  O o
P V A P  O  CA^Cri CS 0 0
z
< o P  O P v-C v . c  o l
CvJ ^  VACO cv- O ' VO
cq CM^J-VO CM P
S p
o O V O  CA ^ •cl-
o CA CM Cv.
z
PC
p CM CA O O O VA
<ri 00 VA 0  C A O  CM CO
EH •  •  C  •  •  •
Z p P  O  O CJvO A -ci-
M C A C A Z vO O O  CA •q-
S o CO Ov VO CM VA CM
Eh p
PC 0 0  CA CA VO CA




O v O v O  CM O  VA CM
VO ^  vO P  CACO O
CM 1—1 CS O  C P CA
CS I S O  O v o  ^  CO CV.
o p v o  ^  I S O  CO 0 0
p
V A ^  OO CMCO o v







P  o P
P  cri p  •  w Cri
cri o  -p  CO C ■P
U ’ r f  JC (D C P o
<D 0  (0 +3 P  CD A Eh
E c  >> 3  Æ  e  E
O © X o +> o eri
g o  A > h - < S :  ü
M
\û H O'A H O (*>
o  (n 'A c  iH
VO m N  O  <)-(\)^ 0\00 VN
vnJ>-rH \A 






P . ; ^  VACv. P 00
CM 00 VACM d v o -d-
cÂcÂ-d-VO* A-:!- CM
ISCACACM cv. j -
P  OvCM P  O VA
CM C v..^  O  -d- CO
.d- P  CA O
OvCM C A P  O VA
VO O  P  OV Cri CM O. . . .
O O O  CM VO Cvo Cvj
vO 00 P  O  cv. VA
P  O O  00  VA VA
C>CM I S j t  rH 00
C A P  CM CO
I S A V O  O  VA d
O  I S ^ t  VA Cri O d. . .  •
.d- A A V O  Coo o
CO CM I S  CM O o
0 0  0 0  VAVO O CM
P  O v O v O  P 00
CA 1—1 VO
A V A O d -  CM VA 00
P  CM V A V A V A O o
O  S  O  COVO A VA
O  A O  CM CMd- d
d -v O  CMOO P v O 0 0
rH POC) O  A ■d
VACM P o
p
0 0  oo 0 0  O O P  CV. o
d  o o  CM CM VA VO
0 0  A d  VACv. o CO
V A C v -O -P  A 00 d
V A P  C v-V A P CM d
CM P  O O  VA cv.















O o  
o  o
CM 0 \  
VO Ov VAJt
r-H (A
O O O O











rHCO CA W\0 VA 








Oj »H O +> 










ü  04 o  u
u
CDx: CO
• p  CD
o  CO
c  







p  rH 
Cri cri 
•H $4 




ü  P  
CO 








TO CO X  






















































































1972 1971 1,97,0 1969 1968 1967
ï x c e s s  Income 
(E x p e n s e s )  t o  
S u r p lu s
G e n e r a l ( 1 4 ,9 9 2 .4 3 ) ( 5 ,1 8 7 .7 7 ) 5 , 9 9 4 .6 1 ( 4 ,9 3 9 .2 0 ) ( 8 3 . 0 7 ) 5 1 8 .0 0
P h y s i c a l ( 6 , 5 6 6 . 5 8 ) ( 7 , 7 0 6 . 7 2 ) ( 3 ,5 6 4 .5 5 ) ( 2 , 4 7 6 . 4 7 ) ( 8 , 0 1 9 . 3 4 ) ( 7 , 5 0 5 . 2 2 )
Youth ( 7 ,3 7 3 .4 2 ) ( 8 ,2 0 0 .5 9 ) ( 6 ,0 8 6 ,4 6 ) ( 6 , 8 7 6 . 3 5 ) ( 4 , 2 3 4 . 5 5 ) ( 1 , 9 2 3 . 0 9 )
A t h l e t i c 4 ,7 4 2 .9 4 3 4 1 .7 6 3 . 5 5 1 .7 1 5 , 2 1 2 .6 2 5 , 757 .19 ( 6 2 4 .0 1 )
Women's Spa 1 ,9 0 4 .0 9 1 5 3 .4 8 n / a n / a n / a n / a
Camping 3 ,5 9 5 .2 8 2 ,8 9 0 .1 5 1 ,0 0 8 .0 5 2 , 097 .5 1 1 ,3 8 2 .1 4 2 , 151 .00
































SELECTED MISC INCOME ITEMS
1972 1971 197.0 126% 1968 1967
R e n ta ls 3 , 595 .51 4 ,4 8 8 .7 7
S o c i a l  Room 2 4 1 .0 0 2 2 0 .0 0 4 8 1 .0 0 2 7 3 .0 0
P o o l and Gym 5 7 2 .0 0 3 3 6 .0 0 2 7 6 .0 0 7 76 .00
P a r k in g  L o t 2 ,1 5 2 .0 0 2 , 2 7 6 .0 0 1 ,1 0 8 .0 0 1 ,4 2 0 .0 0
M erchandise
S a l e s 4 , 7 7 6 .0 0 4 ,3 8 0 .0 0 2 ,6 4 1 .0 0 4 , 5 15 .00
( C o s t ) ( 2 ,9 7 7 . 0 0 ) ( 2 ,9 9 8 .0 0 ) ( 1 ,8 8 4 .0 0 ) ( 2 ,2 4 4 .0 0 )
N et 1 ,7 9 9 .0 0 1 ,3 8 2 .0 0 7 5 7 .0 0 2 , 2 7 1 .0 0
/ e n d i n g  Machine
G e n e ra l 7 5 7 .0 0 1 6 8 .0 0 6 4 .0 0 2 1 3 .0 0
YAC 5 8 6 .0 0 n / a 7 7 6 .0 0 1 ,7 8 6 .0 0
Pood
G e n e ra l —- 6 .0 0 2 2 9 .0 0 2 5 7 .0 0 1 0 , 1 05 .79 1 0 ,7 8 0 .3 3
YAC and Spa 3 3 0 .0 0 2 .0 0 4 1 5 .0 0 1 ,2 0 2 .0 0
T o t a l  Food and 
V end ing 1 ,4 8 4 .0 0 3 ,4 5 8 .0 0
( C o s t ) u* U* ( 1 ,3 8 7 .0 0 ) ( 3 ,0 0 2 .0 0 )
Net 9 7 .0 0 4 5 6 .0 0
M erch an d ise  and 
Food 1 0 , 105 .79 1 0 ,7 8 0 .3 3
( C o s t )  
1 Net
U* U*






























1972 1971 1970 1969 1968 1967
S a l a r i e s 5 1 , 3 8 6 .6 0 53 . 585.44
P r o f e s s i o n a l 2 9 . 5 9 1 .0 0 2 9 , 2 0 8 .0 0 2 1 , 0 0 0 .0 0 19 , 649.00
O th e r 3 4 , 3 2 4 . 0 0 2 7 , 5 2 8 .0 0 1 3 , 2 1 0 .0 0 2 6 , 9 5 2 .0 0
9 6 3 .3 7R e t i r e m e n t 1 , 4 4 7 . 0 0 1 , 5 4 7 . 0 0 1 , 425.00 1 , 372.00 1 , 211.00
P e r s o n n e l  I n s u r , 2 , 228.00 1 , 0 1 3 . 0 0 8 3 0 .0 0 812.00
A d v e r t i s i n g 8 2 3 .0 0 2 , 7 1 0 . 0 0 1 9 8 .0 0 6 0 6 .0 0 375.22 2 , 338.89
M ain ten a n ce 4 , 829.00 3 , 6 3 6 , 0 0 3 , 4 4 9 . 0 0 2 , 7 0 5 . 0 0 1 , 0 5 5 .5 1 4 , 7 7 5 . 2 7
T a x e s ,  L i c e n s e s 1 , 104.00 1 , 4 5 9 . 0 0 1 , 123.00 1 , 9 1 3 . 0 0 1 , 5 5 2 . 7 5 1 , 3 1 7 . 0 9
P a y r o l l  Taxes 3 , 1 5 0 . 0 0 2 , 599.00 1 , 3 7 8 . 0 0 1 , 9 7 1 . 0 0 2 ,1 1 9 .6 3 2 , 1 5 0 . 9 3
Unemployment I n s .  1 , 1 9 3 . 0 0 -  — -  —
5 , 0 6 8 .0 0D e p r e c i a t i o n 5 , 661.00 5 , 611.00 5 , 061.00 4 , 5 5 0 . 0 0 4 , 008.00
I n t e r e s t 3 , 1 1 9 . 0 0 3 , 9 2 0 . 0 0 4 , 421.00 5 , 188.00 5 , 684.20 5 , 246.61
U pdate  I n t e r e s t 1 5 , 4 5 4 . 0 0 1 0 , 4 9 8 .0 0 n / a n / a n / a n / a
U t i l i t i e s 1 1 , 9 6 5 . 0 0 6 , 7 0 2 . 0 0 4 , 628.00 7 ,6 6 3 .0 0 7 , 0 0 5 .1 9 6 , 787.88
A rea  & N a t ' l
S u p p o r t ( 37 . 00 ) 8 9 4 .0 0 1 , 200.00 1 , 087.00 188.91 2 , 2 3 9 . 6 5
P e r s o n n e l  E x p e n se s t
C o n fe re n c e s  &
T r a i n i n g 759.00 1 , 9 7 0 . 0 0 2 , 5 1 9 .0 0 2 , 040.00 None None
G e n e ra l  I n s u r a n c e 3 , 843.00 1 , 7 5 6 . 0 0 1 , 3 2 9 . 0 0 1 , 782.00 1 , 6 5 4 . 5 5 1 , 406.70
Employee B e n e f i t s




















8 1972 1971 1970 1969 1968 1962
" O CURRENT ASSETS




I n v e n t o r i e s
"n
c M e rc h a n d ise 2 6 8 .3 5 2 6 8 .3 5 2 68 .35 2 6 8 .3 5 5 9 7 .3 5 2 8 5 .5 23.3"
CD












A cco u n ts  P a y a b le 2 2 , 5 13 .99 1 9 ,2 3 5 .6 1 4 , 513 .88 1 1 , 2 6 1 .8 8 7 ,1 4 7 .7 3 6 , 6 3 3 .2 3
00
(/)(/)
A P P E N D IX  B
GREAT P A L L S  YMCA COMMUNITY S E R V IC E S
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YOUNG MEN’S CHRISTIAN ASSOCIATION 
COMMUNITY SERVICE
Community s e r v i c e  p r o j e c t s  a r e  im p o r t a n t  t o  a  C i ty .  C e r t a i n  
t y p e s  and g r o u p s  o f  p e o p le  n eed  a s s i s t a n c e  th ro u g h  l i f e  i n  
o r d e r  t o  h av e  a  b e t t e r  l i f e .  T h i s  n o t  o n ly  b e n e f i t s  th e  
p e o p le  i n v o lv e d  b u t  a l s o  t h e  Community and  i t s  p e o p le .  F i n a n ­
c i a l  r e w a rd s  a r e  n i l l  i n  t h e s e  c a s e s  and  i n  m ost c a s e s  i s  an  
e x p e n se  t o  t h e  s e r v i c e  o r g a n i z a t i o n  b u t  t h e  re w a rd s  and  s a t i s ­
f a c t i o n  r e c e i v e d  by  t h e  p e o p le  in v o lv e d  c a n n o t  be m e a su re d  i n  
money. Some o f  t h e s e  p e o p le  Y.M.C.A. have  s e r v i c e d  o r  b e e n  
in v o lv e d  w i t h  a r e :
BEHAVIOR MODIFICATION SCHOOL -  S c h o o l  D i s t r i c t  #1 p ro g ram  i n  
t h e  b asem en t o f  th e  B a p t i s t  C h u rch ,  2nd Ave. N orth  and  6 th  
S t .  f o r  3 0 -3 5  y o u th  who have n o t  a d j u s t e d  to  th e  r e g u l a r  c l a s s  
room. P r i n c i p l e  P a t  B oyer e x p r e s s e d  a  n eed  f o r  some p h y s i c a l  
p ro g ram  f o r  t h e  y o u th  s in c e  none was a v a i l a b l e .  The YMCA 
s t a f f  d e v e lo p e d  a  tw ic e  w eek ly  p ro g ram  from  9 :0 0  A .M .- 1 0 :3 0  A.M. 
w h ich  i n c l u d e d  swimming, gymnasium a c t i v i t i e s ,  c o u r t  games and  
game room a c t i v i t i e s .
NYPUM -  ( N a t i o n a l  Youth  Program  U sin g  M in i - C y c le s )  -  The A m eri­
c a n  Honda C o rp .  h a s  d o n a te d  some 4 ,0 0 0  c y c l e s  to  t h e  YMCA 
n a t i o n a l l y  t o  work w i th  t r o u b l e d  y o u th  b e tw e e n  th e  a g e s  o f  11 
and  1 5 . The y o u th  a r e  r e f e r r e d  f rom  t h e  c o u n ty  P r o b a t i o n  
O f f i c e ,  J u v e n i l e  D i v i s i o n  o f  t h e  L o c a l  P o l i c e  D e p a r tm e n t ,  
c o u n c i l i n g  o f f i c e s  f o r  t h e  s c h o o l s ,  and  y o u th  r e l a t e d  a g e n c i e s .  
The G re a t  F a l l s  YMCA now h as  31 y o u th  i n  3 NYPUM C lu b s  m e e t in g  
r e g u l a r l y ,  w i t h  25^ o f  th e  t im e  r e l a t e d  t o  th e  c y c le  w i th  
s a f e t y  t r a i n i n g ,  r i d i n g ,  and m e c h a n ic a l  t r a i n i n g ,  and  th e  
r e m a in in g  75^ i n  o t h e r  g ro u p  a c t i v i t y .
ST. THOMAS HOME -  Open Door p o l i c y  f o r  t h e  $0 -60  y o u th  s i g n  
i n  a t  f r o n t  d e s k  and  a r e  welcomed i n t o  o pen  r e c r e a t i o n a l  
a c t i v i t y  a t  t h e  YMCA.
TEEN-LIVE HOIRIE -  The 10 y o u th  have  r e c e i v e d  s p o n s o re d  member­
s h i p  t h ro u g h  t h e  e f f o r t s  o f  a  YMCA f r i e n d .
A-A GROUPS -  We have 2 l a r g e  a c t i v e  A l c o h o l i c  Anonymous g ro u p s  
m e e t in g  w eek ly  a t  t h e  YMCA, and a  t h i r d  t o  be s t a r t e d .  A verage  
w e e k ly  a t t e n d a n c e  i s  32 .
Y’LYMPICS -  F o r  b o t h  men and women -  The Mens Y’Lym pics i s  a  
s e r v i c e  th ro u g h  t h e  G r e a t  F a l l s  S e r v i c e  C lu b s ,  w h ich  a f f o r d s  
t h e  members o f  t h e s e  c l u b s  a  chance  t o  e n jo y  th e  c o m p e t i t i o n  
and  f e l l o w s h i p  o f  o t h e r  s e r v i c e  c l u b s .  Women's Y’Lym pics a f t e r  
2 y e a r s  h a s  p r o v e n  t o  be a  g r e a t  o u t l e t  o f  180-200  women, w h i l e  
a c q u a i n t i n g  them  t o  p h y s i c a l  p ro g ram s  t h a t  a r e  a v a i l a b l e  t o  
them .
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CHURCH BASKETBALL LEAGUE -  P r o v id e s  a n  o p p o r t u n i t y  f o r  C h u rch es  
t o  work w i th  and r e l a t e  t o  t h e i r  J u n i o r  H igh young men. T h is  
p a s t  y e a r  t h r e e  p ic k u p  team s  o f  d ro p  i n  y o u th  w ere  o rg a n iz e d »  
one e a c h  by  H e i s e y ,  W esley  and  Y.M.C.A. E n t r y  and m em bersh ip  
w ere  w a iv ed  f o r  t h e s e  y o u th .
BUSING OF SENIOR CITIZENS -  F o r  s p e c i a l  S e n i o r  C i t i z e n  f u n c ­
t i o n s ,  t h e  YMCA b u s  h a s  b e e n  u s e d  f o r  t r a n s p o r t a t i o n .  T h is  
i s  a  r e a l  s e r v i c e  i n  h e l p i n g  them  e n jo y  a  f u n c t i o n  t h e y  w ould  
o t h e r w i s e  m is s .
WESLEY CENTER SWIM -  The W esley  C e n te r  was a l lo w e d  t o  u s e  t h e  
"Y" P o o l  t h i s  w i n t e r  on  S a t u r d a y  e v e n in g s .  The y o u th  in v o lv e d  
i n  t h e  r e c r e a t i o n a l  swim w ere  a l l  f rom  t h e  n e a r  s o u th  s i d e .
RETARDED DAY CAMP -  ( C o o p e r a t iv e  w i t h  YWCA) -  The p a s t  summer 
a n d  a g a i n  t h i s  summer th e  YMCA i s  c o o p e r a t i n g  w i th  t h e  YWCA.
The y o u th  swim i n  t h e  "Y" P o o l  tw ic e  w e e k ly  and  u se  t h e  "Y” 
b u s  f o r  some s p e c i a l  t o u r s .
BLIND SCHOOL SWIM LESSONS -  The YMCA h o s te d  swim l e s s o n s  f o r  
t h e  y o u th  a t  t h e  B l in d  S c h o o l .
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GREAT FALLS FAMILY YMCA 
P l a n n i n g  Committee
PURPOSE: The G r e a t  F a l l s  YMCA i s  m oving i n t o  t h e  p l a n n i n g
p r o c e s s  f o r  b o t h  c u r r e n t  and  lo n g - r a n g e  s e r v i c e  t o  t h e  com­
m u n i ty ,  H op ing  t o  c h a r t  a  w e l l  p la n n e d  d i r e c t i o n  f o r  t h e  
a s s o c i a t i o n .
S ix  q u e s t i o n s  we w ould  l i k e  t o  g e t  y o u r  r e a c t i o n  t o :
1 .  What do you s e e  a s  t h e  p r e s e n t  community image o f  t h e  
YMCA? A re a s  o f  p o s i t i v e  a p p e a l?  A re a s  o f  N e g a t iv e  
A p p ea l?
2 .  What do you s e e  a s  t h e  m a jo r  n e e d s  o f  y o u th  i n  G r e a t  
F a l l s ?  I d e n t i f y  b y  age g ro u p  i f  p o s s i b l e .
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5 . What do you s e e  a s  t h e  t r e n d  i n  f i n a n c i n g  A g e n c ie s  l i k e  
t h e  YMCA?
6 .  Who do you s e e  a s  th e  to p  o f  t h e  Community L e a d e r s  i n  
G r e a t  F a l l s ?
F iv e  men ________________________  _________________________
T h ree  women
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